Our interventions
focus on four main

workstreams:

Response: Deploy and support in
response to partner requests; work
with stakeholders to optimize
response and ensure optimal
performance and impact;
strengthen internal and external
processes to support deployment.

Research: Research strategy
priorities co-identified with partners
are based on evidence gaps and
stakeholder needs; delivery of
research activities led by or co-led
with partners wherever possible;
pathways to impact developed with
partners and established.

Capacity development: Co-develop
and deliver capacity development
activities and projects at individual,
organizational and systems level to
strengthen UK-PHRST and

partners’ capacities to deliver and
achieve impact.

Cross-cutting: Promote equitable
partnerships, embed human rights
and sustainable ways of working in
activities, tracking impact through
an adaptive MEL process.
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Sphere of direct influence

UK-PHRST trained team members deployed to
provide effective support for epidemic
preparedness and response (1)

Tried and tested resources to support
deployments are available or co-developed and
shared in support epidemic preparedness and
response. (2)

Short-term
Outcomes

Research is equitably identified and delivered. Y

(1)

Research findings influence practice and policy
at local, national, regional and international
levels through identification of appropriate
pathways (2)
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Epidemic
preparedness and
response effectively
contributed to
through technical
collaboration with

Sphere of indirect influence

Intermediate
Outcomes

ODA country partnfrs.
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Quality research v
contributes to a robust

» body of evidence in
public health practice
and policy.

UK and global
response improve
in speed,
effectiveness and
efficiency.

Long-term outcome/
Impact

Collaboratively delivered initiatives strengthen !
capacity of partners and UK-PHRST team at
Individual, organisational and systems level (1)

Reflection and learning are enabled with
partners and internal to UK-PHRST (2)

Capacity of partners
from ODA countries
and UK-PHRST is
enhanced for epidemic
preparedness and
response.

Partner capability
improves in public
health protection.

Global population,
including the UK safer
and more secure from
global health security
threats.

UK-PHRST’s work is underpinned by 3 principles — Impact, Learning and Partnership




