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like, and can open up 
competition. 
 
Would deliver on readiness to 
launch. 
 

Option 3b:  
Do not explore 
direct 
appointment 

Competitive bidding process 
should lead to an ability to 
compare strengths and 
weaknesses of different 
applicants. 
 
Tender approach would 
provide an opportunity to go 
outside usual known actors 
and potentially improve the 
programme through appointing 
a fresh pair of eyes. 
 
We would expect that well-
known external partners would 
apply, although this is not 
guaranteed. 
 

Process of going out to tender and 
bringing potentially new contact up to 
speed on programme would not 
deliver so effectively on readiness to 
launch and may lead programme 
delays. 
 
Tender approach would not 
necessarily guarantee good quality 
bids or lower costs. 
 
 

Part 3 preferred option: based on the factors laid out above, we consider that Option 3a 
should be followed on the basis that it is likely to lead to meaningful results and the 
possibility of direct appointment on exceptional grounds. This option will now require further 
investigation and scrutiny. 
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6.19 Annex S – Benefits Realisation Map Example 
 

 
 




