Please refer to the Smart Guide for advice on completing the various fields in the Logframe.

Smart Guide 74,441,908
PROJECT TITLE Assumptions
IMPACT Impact Indicator 1 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22-Jun 23 Year3-Jul 23-Jun 24 Year 4-Jul 24 - Jun 25 Total GFCR Grant Increase of funding and or / donors
Needs will leverage significant funding from
Prevent the extinction of coral reefs by eliminating the Planned 3,623,598 20,000,000 27,750,000 59,250,000, 78,750,000 116,250,000, other sources.
financing gap and supporting interventions to secure the best | Public Finance leveraged at the Global-Level (ICF KPI 11) | Achieved 22,920,954 51,520,954 Projects approved for funding will
chance of coral reef survival , while also tackling biodiversity make a positive impact in protecting
loss, and enhancing the climate resilience of the lives and Planned 2,500,000 5,000,000 9,250,000 19,750,000 26,250,000 38,750,000| and conserving coral reef ecosystems;
livelihoods of the communities and businesses that depend Communities are engaged and
on them. Achieved 19,500,000 22,000,000 comfortable with providing feedback
on changes; the UK maintains a focus

Private Grant Finance Leveraged at the Global-level (ICF
KP112)

Data, Method, Source

The above values are presented in USD. Total Grant Needs (Column 10) are estimated based on the GFCR Grant Fund programme pipeline. Public Finance Leveraged
reflects Government Donor contributions . Private finance Leveraged reflects Private Philanthropy Donor contributions. The GFCR target for donor contributions is 25%
from private philanthropy and 75% from government donors. The values include disbursed and commited funds. Data is collected at the GFCR Secretariat-level and in
cooridination with the Trustee (UN-MPTFQ). The Defra contribution is reflected in the values above.

Coral cover and / or cover of other benthic groups (%)

Impact Indicator 2 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year 3-Jul 23-Jun 24 Year4-Jul 24 - Jun 25 Pgrm Targets by 2030
Number of sustainable livelihoods created or protected (#) Plaf\ned 0 0 123 480 1,380 4,000
Achieved 0 35
Planned 0 0 0 25,100 215,100 650,100
Number of Peole benefiting f . d resili ; Achieved 0 61,112
umber of Peop :a e:c\e iting from ||ng|p:r;:le4 resilience o Data, Method, Source
coral reef ecosystems ( ) Data on livelihoods created or protected is reported by Convening Agents and their implementing partners to the Secretariat on an annual basis. This will be
disagregated by gender and indigenous groups.
Impact Indicator 3 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year 3-Jul 23 -Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030
) ) Planned |TBD N/A N/A N/A 5% increase 15% -25% increase
Reef Fish Biomass Achieved ol-
Planned |TBD N/A N/A N/A 1%-2% increase 5% increase
Achieved -

Data, Method, Source

The above values reflect the percent ambition in reef fish biomass. Data will be collected through ecological surveys conducted by the Convening Agent coalitlions and
validated by UNEP. Data on reef fish biomass will be collected at the midterm evaluation period. Annual reporting on this metric will be requested but is not required,
asitis unexpected that there will be observable increases on an annual basis due to the population dynamics of coral reef fish. Baselines are to be collected during the
initial 18-month phase or GFCR grant-fund programmes, thus baseline data is not available at this time.
Coral Cover: As with reef fish biomass, improvements in ecosystem health take time for change to be observed. Data from benthic surveys will be requested on an
annual basis but are not required. Data on reef fish biomass will be required at the midterm evaluation period. Baselines are to be collected during the initial 18-month
phase or GFCR grant-fund programmes, thus baseline data is not available at this time. Although the percent increase may appear small, as coral reefs are under the
extreme threat of climate change, no change or no loss in live coral cover would be considered a success by the GFCR.

on tackling ocean issues.

OUTCOME 1 - Financial systems Outcome Indicator 1.1 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year 3-Jul 23 -Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030 |Assumptions
To track progress on the blended approach to finance and  |Ratio of private and market finance to Grant Fund Planned 0]1:0 1.0 1.1 1:1.5 1:3 Innovative flows of blue finance with a
ensure that funding for GFCR is sustainable, adequate to meet|allocations (target ratio 1:3) Achieved 1:0 1:0.27 focus on permanence or sustainability
conservation objectives, long-term (i.e. beyond the life of the Data, Method, Source (e.g. operational blue carbon
Fund), and has predictability / stability. ICFKPI111 & ICFKPI112 |(Aspect of F5) The above values represent the ratio between GFCR Grant Fund allocations and public and private sector investment into the GFCR programme level pipeline. The target markets, loans, higher-risk investment
ratio for the GFCR portfolio is 1:3. In year two there will be an amount of investment leverage, but it is likely to be less than 10% of grant fund allocations. Data will be grants and equity) continue to be
collected on an annual basis from the Convening Agents. The ratio above reflects the amount of GFCR Grant Funding disbursed to programmes and the amount of mainstreamed and promoted
investment capital leveraged at the programme level. (Year 2: $28,146,121 in Grant Funding disbursed : $7,500,000 investment capital leveraged) internationally
Outcome Indicator 1.2 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year 3-Jul 23 -Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030
Amount of financing generated through finanical Planned 2,000,000 2,000,000 2,000,000 7,700,000 22,300,000 86,200,000,
mechanisms such as blue carbon, reef insurance, user fees,| Achieved 2,000,000 2,178,000
etc. ($) Data, Method, Source
The above values are presented in USD. This is the total amount of sustainable financing to be leveraged during by financial mechanisms developped by the
programmes. Sustainable financing refers to revenue generated from Blue Carbon credits, Reef Insurance, User Fees, Endowement Funds, etc. These values will be
reported on an annual basis by Convening Agents
OUTCOME 2 - Livelihoods Outcome Indicator 2.1 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year 3-Jul 23-Jun 24 Year4-Jul 24 - Jun 25 Assumptions
An increase in the adaptive capacity of coastal communities |Number of people with increased income following Planned 0 0 123 480 1,380 4,000 Communities will be open and willing
(decrease in social vulnerability) will enable them to maintain |support from GFCR to engage with regards to impacts on
/ improve well-being / livelihoods in relation to both climate- wellbeing etc.. Project and
related changes to coral reefs and major shocks. Will cover Achieved 0 45
both the reef-positive livelihoods for members of the Data, Method, Source
community that are not employed by businesses (i.e. living in The above values represent the number of individuals that will benefit from an increase in income from new jobs created by GFCR programmes. This will be reported on
a cash economy) and those as part of SME sector. ICFKPI1 an annual basis by Convening Agents with data collected from Implementing Partners regarding wages and jobs created.
OUTCOME 3 - Ecological Outcome Indicator 3.1 Baseline Year 1Jul 21 - Jun 22 Year 2 -Jul 22 - Jun 23 Year 3-Jul 23 -Jun 24 Year 4 -Jul 24 - Jun 25 Assumptions
Key ecological indicator that will allow to capture general coral| Area under Ecological Management (ha) (ICF KPI 17): coral | Planned 0 9,000 19,500 685,000 2,786,000 4,830,000 project and implementers will
reef health and productivity, levels of protection and reefs and associated ecosystems (mangroves and Achieved 0 5,303 accurately collect these data;
therefore resilience, diversity of functional groups, and the seagrasses) within effectively managed protected areas Data, Method, Source governments are able to enforce MPA
provision of ecosystem services for food and income ICFKPI17| and other effective area-based conservation measures |[The above values reflect total area under protection in hectare units, rather than total area of coral reefs within those protected areas. The targets represented boundaries projects are able to source
protected areas (existing and planned) that will have improved management effectiveness. This will be reported by Convening Agents and theirimplementing partners the expertise to support these
on an annual basis. The methodology for the improvement in management effectiveness of protected areas will use METT (Management Effectiveness Tracking Tool). activities;
OUTPUT 1 Output Indicator 1.1 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22 - Jun 23 Year 3-Jul 23 - Jun 24 Year 4 - Jul 24 - Jun 25 Pgrm Targets by 2030 |Assumptions
Work to operationalise and expand GFCR pipeline and Number of project-level feasibility studies / assessments Planned 0 2 5 22 24 24] GFCR will have sufficient funding and
portfolio made Achieved 2 19 resource to continue to work
Data, Method, Source effectively; The executive Board are
Feasibility assessments/studies will be reported by Convening Agents on an annual basis. These include assessments related to the feasibility of financial tools and well informed and able to critically
mechanism such as blue carbon, debt insturments, reef insurance, blue economy roadmaps, etc. This does not include baseline assessments. evaluate projected success of projects
prior to approval; there are sufficient
projects that meet funding criteria
Output Indicator 1.2 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22 - Jun 23 Year 3-Jul 23-Jun 24 Year 4-Jul 24 - Jun 25 Pgrm Targets by 2030
Creation, development, and implementation of tools that | Planned 0 0 4 16 16 16
enable fundraising/leveraging targets to be met at the Achieved 0 12
project level and programme level Data, Method, Source
The above values reflect financial tools related to Blue Carbon, Reef Insurance, Financing Facilites etc. and will be reported by Convening Agents on an annual basis.
Output Indicator 1.3 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year3-Jul 23-Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030
Number of countries supported by GFCR - TA KPI Planned 1 10 17 28 28 28
Achieved 10 12
IMPACT WEIGHTING (%) Data, Method, Source RISK RATING
The above values reflect the number of ODA countries within GFCR Grant Fund programmes to be approved by the GFCR Executive Board. This will be reported on an
25 annual basis by the GFCR Secretariat and updates will be provided at each GFCR Executive Board Meeting.
INPUTS Strengthening connections with ICRI and ORRAA
OUTPUT 2 Output Indicator 2.1 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22 - Jun 23 Year3-Jul 23-Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030 |Assumptions
Financial and institutional support to businesses / SMEs and |Number of coordination mechanisms delivered (e.g. Planned 0 3 9 15 15 17, projects can provide sufficient
their sector Forums to build partnerships) Achieved 3 12 technical assistance to support
Data, Method, Source business
Coordination mechanisms refer to forums across diverse stakeholder groups. This may include local entrepeneur platforms, investor forums on the blue economy,
forums of local fishery cooperatives etc. This will be reported on an annual basis by Convening Agents.
Output Indicator 2.2 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year3-Jul 23-Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030
Number of Special Purpose Vehichles (SPVs) and Technical| Planned 0 4 9 11 12 15
Assistance Facilities at the programme level to identify | Achieved 4 7
and support reef-positive businesses. Data, Method, Source
The above values reflect Technical Assistance Facilities and SPVs to be established to support the development of revenue streams for protected areas and incubate a
pipeline of reef-positive solutions. This will reported by Convening Agents on an annual basis.
Output Indicator 2.3 Baseline Year 1Jul 21 - Jun 22 Year 2-Jul 22 - Jun 23 Year 3-Jul 23 - Jun 24 Year 4-Jul 24 - Jun 25 Pgrm Targets by 2030
Grant co-financing leveraged at the project level Planned 9,750,000, 9,900,000 11,400,000 23,250,000 25,650,000 34,150,000
Achieved 9,900,000 10,145,480
Data, Method, Source
The above values are in USD and reflect grant co-financing leveraged at the GFCR programme level. GFCR Grant Co-financing definition: Co-financing means financing
that is additional to the requested GFCR grant finance and is earmarked, in agreement with the co-financing source, to support the delivery of the GFCR programme’s
activities, outputs and outcomes. This additional finance may be drawn from existing sources (projects or programmes) or from new sources. Sources of co-financing
include government, donor agencies, private sector, civil society organisations and beneficiaries. Types of co-finance include grants, loans, equity investment,
guarantee and in-kind. This will be reported on an annual basis by Convening Agents.
Output Indicator 2.4 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22 - Jun 23 Year 3-Jul 23-Jun 24 Year 4-Jul 24 - Jun 25 Pgrm Targets by 2030
Investment leveraged at the project level Planned 0 15,200,000 25,700,000 48,550,000, 90,750,000 193,000,000
Achieved 1,800,000 7,500,000
IMPACT WEIGHTING (%) Data, Method, Source RISK RATING
25 The above values are in USD and reflect the private and public sector investment into the GFCR Grant Fund supported programme reef-positive business pipeline. This
will be reported on an annual basis bv Convening Agents
INPUTS Sourcing/ directing GFCR towards financial advice/ expertise available via other BPF programmes
OUTPUT 3 Output Indicator 3.1 Baseline Year 1Jul 21 - Jun 22 Year 2 -Jul 22 - Jun 23 Year 3-Jul 23-Jun 24 Year4-Jul 24 - Jun 25 Pgrm Targets by 2030 |Assumptions
Socio economic support to small scale / subsistence Number of reef-postive businesses receiving incubation |Planned 0 2 16) 37 51 90} Projects have sufficient technical
support from the GFCR programmes Achieved 2 29

IMPACT WEIGHTING (%)

25

Data, Method, Source

on an annual basis.

The above reflects the number of reef-positive businesses receiving design and technical assistance support by GFCR programmes. This is reported by Convening Agents

RISK RATING

INPUTS Defra use their seat on the GFCR board to rigorously assess project proposals, with a focus on inclusion - particularly gender empowerment
OUTPUT 4 Output Indicator 4.1 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22 - Jun 23 Year3-Jul 23-Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030 |Assumptions
Capacity for MPA management / enforcement Practitioners trained / supported in marine conservation Planned 0 0 33 108 194 274 projects are able to source the
(e.g. Community rangers). Achieved 0 148 expertise to support these activities;
Data, Method, Source Projects have unconditional support
The above values reflect the number of individuals trained in the management and sustainable use of their marine ecosystems. This will reported on an annual basis by from communities, local authorities
Convening Agents. "practitioners trained " and in methodology define this can be for a range of marine conservation or reef themes to allow many reef-positive and governments
trainignto come unde this.
Output Indicator 4.2 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22-Jun 23 Year3-Jul 23-Jun 24 Year 4-Jul 24 - Jun 25 Pgrm Targets by 2030
Agreements with e.g. local authorities or fishing Planned 0 2 4 17 27 29
cooperatives to manage LMMAs / OECMs Achieved 2 31
Data, Method, Source
The above values represent the amount of agreements with local authorities and fishery cooperative with regard to marine conservation issues. This will be reported on
an annual basis by Convening Agents.
IMPACT WEIGHTING (%) Output Indicator 4.3 Baseline Year 1Jul 21 - Jun 22 Year2-Jul 22 - Jun 23 Year3-Jul 23-Jun 24 Year 4 -Jul 24 - Jun 25 Pgrm Targets by 2030
Number of existing initiatives/organisations coordinated Planned 12 32 46 62 77|TBD
with to build the resilience of coral reef ecosystems Achieved 32 82
Data, Method, Source RISK RATING
25 The above values represent the number of partnerships at the GFCR programme-level and global-level.
At programme-level, the number of existing initiatives/organisations coordinated is the sum of:
sBonvening Agent and the
INPUTS BPF-backed specialists influence technical approaches adopted by projects - connections especially with blue carbon and seascapes programming

Updated January 2011



