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[bookmark: _Toc176785117]Executive Summary
High-quality statistics and data are essential to enable evidence-based decision-making at local, national, and global levels. Using its world-leading expertise in statistical production and management, the Office for National Statistics (ONS) supports national statistics offices (NSOs) in low- and middle-income countries to strengthen their technical and organisational capacity. The project is built on the goals set out in the UK Statistics Authority (The Authority) international development strategic plan, Statistics for the global good. It is also aligned to the core principles of The Authority strategy and the 2023 international development white paper.

This review considers four main questions to assess the previous year of the project: 
· Has the project delivered on its planned output targets?
· Is there evidence that these outputs are leading to outcomes in line with the project Theory of Change (ToC)?
· To what extent are partnerships functioning as planned? 
· What evidence is there of the value for money of the project?

Drawing together findings from multiple sources to answer the above questions, the review has found the following:
· the project has mostly delivered its planned output targets
· there is evidence from stakeholders that these outputs are leading to outcomes in line with the project ToC
· partnerships are functioning as planned to deliver relevant activities, ensuring regular engagement and communication between the ONS and its partner organisations
· there is evidence of the value for money of the project in terms of economy and effectiveness, but more can be done to evidence and grow effectiveness and equity.
The findings of this review show the tangible impacts of the project in increasing the availability of high quality, more useful statistics, and trustworthy organisations to support the use of statistics for the public good around the world.

Recommendations for the next year of the project include identifying ways to build inclusivity into project activities from the outset, increasing the monitoring of project outcomes and strengthening strategic alignment with the Foreign, Commonwealth and Development Office’s (FCDO) priorities.
[bookmark: _Toc176785118]Recommendations
1. Review the ToC, reflecting on overlaps between outputs, and how output 4 fits with the project logic.
2. Following the review of ToC, provide new guidance on mapping of activities to outputs.
3. Develop a policy on how the project can make activities more inclusive. In particular, more could be done to design activities that have a better gender balance by default, for example by conducting equality impact assessments, and proactively removing barriers to women’s participation in project activities.
4. Determine what actions can be taken to increase female opportunities in data science activities.
5. Develop analysis of sex-disaggregated output data in annual reviews to link to broader outcomes in partner countries, for example changes in participation after running Women into Leadership training. This builds on a recommendation made in the 2022/2023 annual review to refine project-wide monitoring evaluation and learning processes to include sex (and consider age) disaggregation of all indicators, where possible, to collect the data using a survey or observation.
6. Identify and monitor project outcomes from an earlier stage in activity planning. This builds on two recommendations made in the 2022/2023 annual review to consider the best way to follow-up on activities to increase translation of outputs into outcomes (for example, evaluation survey response rates, length of time before follow-up meeting, visit to assess changes further in future) and consider the use of outcome level indicators to supplement qualitative analysis.
7. Continue to work on managing partners’ expectations.
8. Ask partners to provide evidence of the longer-term outcomes of partnerships. This could also include providing more technical assistance for monitoring and evaluation.
9. Ensure regular communication with the FCDO at country posts, particularly where the ONS’s staff are not based in-country, to ensure that any existing projects in-country from FCDO are aligned with the ONS’s activities to maximise strategic outcomes.
10. Consider the creation of a joint ONS-FCDO international development strategy for statistics, as part of a refresh of the Government Statistical Service (GSS) international strategy.
11. Consider how to assess effectiveness robustly by the end of the project.
12. Include FCDO stakeholders in a ToC workshop before the next Spending Review, in preparation for the next phase of the project.
13. Introduce regular quality assurance of activity monitoring data inputted in the project monitoring database, to improve detail and accuracy.
14. Expand use of the project monitoring database to outcome data.
15. Assess outcomes of the most expensive activities in the end of project review.
On the UN Economic Commission for Africa (UNECA) Africa Centre for Statistics (ACS) partnership:
16. Review what should be delivered in the partnership, and whether that is still achievable within the constraints noted in this review.
17. Strive to raise awareness of what the UNECA partnership can offer beyond demography and ensure that ACS staff are empowered to engage and contribute.
18. Clarify ways of working, especially in terms of roles within ACS for identifying priorities. 
19. Identify a reduced list of priorities.
20. Prioritise engagement with core development partners. 
21. Strengthen linkages with the FCDO, to leverage their political and policy expertise alongside the ONS’s technical expertise.
Recommendations carried forward from the 2022/2023 project review:
22. Improve two-way communication between partners and the ONS to clarify requirements, level of support needed and manage expectations while remaining partner led.
23. Use improved monitoring data to assess the value for money of most expensive activities more critically.
24. Increase focus on value for money in next year's annual review and build into monitoring processes.
25. Re-run the survey of benefits to the ONS staff involved in delivering technical assistance.
[bookmark: _Toc176785119]Introduction
This is a review of the ONS’s Official Development Assistance (ODA) funded project, High quality statistics that improve lives globally, for the period April 2023 to March 2024. This is the second year of a three-year project. The review examines progress against the project’s published outputs and outcomes in the results framework and business case.

The review aims to answer four questions:
· Has the project delivered on its planned output targets?
· Is there evidence that these outputs are leading to outcomes in line with the project Theory of Change (ToC)?
· To what extent are partnerships functioning as planned? 
· What evidence is there of the value for money of the project?

The project operates mainly through establishing partnerships with NSOs in low- and middle-income countries, signing memoranda of understanding (MoUs) and building context-specific work profiles with each partner. A full list of partners can be found in Annex A. The project also has an MoU with the African Centre for Statistics section of the UN Economic Commission for Africa (referred to as the UNECA partnership) which uses a regional approach. Other project work is conducted outside of MoUs with NSOs, multilateral organisations (including the World Bank and UN bodies), the FCDO and global non-governmental organisations (NGOs).
[bookmark: _Toc176785120]Methods and data
The four review questions have been answered using evidence drawn from project monitoring data, 15 stakeholder interviews (with partner NSOs, FCDO) and the ONS), project learning meetings, financial data, and other ad hoc sources. The table below summarises the sources used to answer each question and when the data was collected. More detail on methodology can be found in Annex C.

	Data source
	Answering which review question(s)?
	Month(s) collected

	Monitoring database
	1, 2, 3, 4
	October 2023 – June 2024

	Stakeholder interviews
	1, 2, 3, 4
	May 2024

	Project learning meetings
	1, 2, 3, 4 
	May – June 2024

	Project financial data
	4
	June 2024

	Other project documents
	1, 2, 3, 4
	May – July 2024



[bookmark: _Has_the_project][bookmark: _Toc176785121]Has the project delivered on its planned output targets?
The project aims to improve the skills and knowledge of individuals and organisations in statistical methods and data science. It also aims to support good management practices to ensure that these skills are implemented effectively. Additionally, the project aims to establish mechanisms to sustain this work at a system level by providing resources such as legislation, a National Strategy for the Development of Statistics (NSDS), and by improving relationships with stakeholders. These aims are known as the project’s outputs (see Annex B).

The project set annual output targets based on the activities to be completed during the year. Activities are counted as any piece of work completed that contributes to the outcomes and impact of the project. The project’s technical and organisational capacity strengthening work account for most of the activities. This includes training, workshops, mentoring, technical assistance, peer support and more, all conducted in-person, remotely or a combination of both. 

There are 14 output indicators (or metrics) for the project, five of which are required for activities contributing to all project outputs:
· number of people trained
· percentage of people trained who rate training as useful
· number of people reached through other methods (all activities except training)
· number of organisations or countries reached
· number of cases where the ONS have provided advice on strategic policy documents
The remaining nine indicators are specific to each of the project outputs.
Targets were set by country teams at the beginning of the financial year by aggregating estimated figures based on activities in workplans for the year ahead. Target setting was also informed by similar project activities in previous years. 
The project met most of its output indicator targets (11 out of 14) aggregated across the seven outputs. A full list of the targets and results achieved can be found in Annex E. Where targets were not met, this was due to a few factors.

First, the number and nature of planned activities for the year changed due to changing partner priorities. This is a common reality in international development projects, where partner organisations have limited resource and get pulled onto different work areas with little notice. 
Another factor was adopting a new method of reporting monitoring data. In early 2023, a new results framework and output data collection tool were designed and adopted fully for the reporting year 2023/2024. This was implemented by the project’s monitoring and evaluation lead to align with the current ToC for the project. The use of this tool to regularly report on completed activities and output indicators became more embedded throughout the year. However, the tool was still used in ways that are not consistent, such as combining multiple activities into one submission. An indicator where targets were consistently under-achieved across outputs was the “number of cases where the ONS had a direct influence on an NSO’s strategic policy documents”. There is evidence that support was delivered for various types of strategic documents, including National Strategies for the Development of Statistics, Inclusive Data Charters, Codes of Practice and embedding data science into strategies. The underachievement could partly be explained by way the data was recorded, with those documenting initial evidence not being aware of potential influences. Other activities not specifically targeting strategy documents also may have influenced strategic thinking in future, such as senior leadership visits to the ONS in the UK.
The final factor affecting meeting targets was that mechanisms for change in the project’s ToC were not always clear. This applied particularly to how improving ways of working in NSOs (output 4) contributes to wider organisational capacity building. Good ways of working include effective project management, strong essential skills, clear processes, collaboration, and use of monitoring and evaluation among many other components. Two activities were delivered primarily under this output, neither of which were training, therefore the target number of people trained was missed. This is not a primary output of the project and is not something that partners often identify outright as an area for the ONS to support. However, research shows that these skills are important elements of organisational capacity strengthening. Instead of being a primary focus, improved ways of working is recorded as secondary output in almost all the project’s activities – including applying best practices in coding, implementing effective data stewardship and data sharing, and establishing processes for engagement between organisations across the national statistical system. Therefore, in the final year and next phase of the project, it is recommended that the project reflects on how output 4 fits with the project logic, and targets are for set for 2024/2025 accordingly. A wider review of the ToC should also be completed with updated guidance on the relationship between activities and outputs.
In the reporting period covered by this review, the project delivered 108 activities. This is in comparison to 78 activities in the previous year. Analyses of targets achieved by country, delivery method and output are presented below.
[bookmark: _Toc176785122]Activities by country
Almost 30% of activities were delivered as part of the ONS’s partnership with the UNECA, targeting several UNECA member states. The remaining proportion of activities were divided more evenly between the partnerships, as illustrated in Figure 1.
[image: ]
Figure 1. Percentage of project activities completed by partnerships.
[bookmark: _Toc176785123]Activities by delivery methods
One of the main methods the project uses to strengthen individual and team capacity in technical and essential skills is through training sessions. The ONS trained 400 people in 2023/2024, 100 more than the previous year and 90% of which were under three outputs – leadership, communication and dissemination of statistics, and data science skills. 

For the first time, the project put in place new processes to determine the number of people reached through methods other than training more accurately. These include technical assistance, workshops, webinars, mentoring and more. This indicator was added to gain a better understanding of the reach of the project through different methods of capacity strengthening. This figure includes people working in partner NSOs, other departments of low and middle-income country governments and global development partners. Over 1,300 people were reached in this way across all outputs. This is more than twice as many as expected and approximately 300 more than reported the previous year. Although some of these methods are less targeted than in-person training, this does not mean that they are less effective or impactful. Different methods are used for different purposes – for example a webinar for multiple organisations can lead to developing more specific activities with attendees in the future.

Another indicator where the target was significantly over-achieved was the number of countries and organisations reached, with a result of over 400. Approximately 75% of the total is organisations, including other government ministries in partner countries, local government, and civil society organisations. There are limitations to this figure as, due to data collection limitations from large online events, it is not possible to determine exactly which organisations which reached, leading to a possibility of double counting. However, there is sufficient data to confirm that the target of 130 organisations and/or countries was met.
[bookmark: _Toc176785124]Activities by outputs
All activities for which monitoring data is available were aligned to the project’s outputs. 
· Improved statistical methods and tools
· Enabling increased use of digital technologies
· Strengthened data science capability
· Improved ways of working
· Strengthened national statistical systems through establishing legislation, frameworks, and data ethics principles
· More sustainable and inclusive leadership
· Improved communications and dissemination of statistics.

Figure 2 shows the percentage of activities supporting each output as its primary focus. This does not include activities that also had secondary outputs. 65% of activities focused on technical skills development (outputs 1, 2 and 3). This aligns with the ONS’s comparative advantage of having staff skilled in statistics and data science. Additionally, almost 30% of activities had improved ways of working (output 4) as a secondary output. This was also the case for enabling increased use of digital technologies (output 2).
[image: ]
Figure 2. Percentage of activities supporting each output. N.B. total does not sum to 100% due to rounding.
A few examples of activities delivered are summarised below to demonstrate the link between activities and outputs.
[bookmark: _Toc176785125]Population projections in Zimbabwe 
Output 1: improved statistical methods and tools

The ONS delivered training to the Zimbabwe National Statistics Agency (ZimSTAT) on the methods and techniques for developing a set of population projections based on their 2022 Population and Housing Census. Throughout the week, the ONS focused on teaching how to derive fertility, mortality, and migration assumptions from historical trends. The ONS also emphasised the importance of engaging with stakeholders to understand their needs and to inform and gain buy-in for the projections. Additionally, it discussed the use of demographic analysis and population projection systems (DAPPS). All trainees were satisfied with the training provided, however, they stated that they would need more time to fully embed their knowledge, in part because the methods and DAPPS were new to most of them. ZimSTAT produced some initial population projections during the training and have since published their finalised projections, referencing support from the ONS.
[bookmark: _Toc176785126]Mapping internally displaced people (IDP) camps in Somalia 
Outputs 2 and 3: enabling increased use of digital technologies and strengthened data science capability

Limited data on how population is distributed across a country poses a challenge for census enumeration. In Somalia, many people live in temporary internally displaced people (IDP) camps, which are dynamic in size and location. The ONS worked with the UN Population Fund (UNFPA) and the Somali National Bureau of Statistics (SNBS) to prepare for Somalia’s next census, which would be the first one in almost fifty years. Using high resolution satellite imagery, the ONS developed a method to automate the process of identifying IDP camps using artificial intelligence and machine learning. This can reduce a slow and costly manual process to a process that takes only minutes. Early results were provided to UNFPA for testing which found that the method performs very well in the detection of IDP tents which is the main objective of this project. 
[bookmark: _Toc176785127]Supporting effective National Strategies for the Development of Statistics 
Output 5: strengthened national statistical systems through establishing legislation, frameworks, and data ethics principles 

A NSDS a planning approach to develop a country’s capacity to produce, disseminate and mainstream the use of statistics across the national statistical system (NSS). The ONS undertook detailed reviews of the NSDSs for Rwanda and Malawi to assess progress against the strategies and provide recommendations for developing next strategies. In Malawi, this was done in collaboration with Statistics Norway. The ONS also advised on the monitoring and evaluation strategy for the Jordan NSDS. In interviews, stakeholders who took part in these reviews stated how impressed they were with the ONS’s expertise in statistics development and their ability to provide useful recommendations. A representative from National Institute of Statistics for Rwanda (NISR) also commented on the benefit of the ONS conducting this work rather than using consultants. They said that the ONS gave a more holistic picture of the statistical system, were able to complete the work quicker than only one consultant and enabled the NSO to save vital resources. 
[bookmark: _Toc176785128]Leadership training in Cameroon and Madagascar
Output 6: more sustainable and inclusive leadership

The ONS’s statistical leadership training course is one of the project’s core offers to partner organisations. The course was delivered to 119 people in seven countries in 2023/2024. Participants complete a week of intensive training, with pre- and post-questionnaires, personality type profiling and bespoke feedback questionnaires from their teams to understand their leadership style. For the first time, the training was delivered in French in two Francophone country NSOs in Cameroon and Madagascar (18 and 19 participants respectively). The training programme was translated and delivered by a contractor for the UNECA, under supervision from the ONS trainer in Madagascar and then without their supervision in Cameroon. All participants rated the training as useful. This was a highly successful trial for the training being delivered by an external organisation on behalf of the ONS which could be repeated in future. 
[bookmark: _Toc176785129]Dissemination of official statistics in Ghana
Output 7: improved communications and dissemination of statistics

The ONS provided the Ghana Statistical Service (GSS) with training to help them achieve their strategic objective to improve the dissemination of official statistics. The training covered techniques for building strong stakeholder relationships, writing with impact for diverse audiences, interacting effectively with the media, and establishing a regular and engaging e-newsletter. The training was delivered in person by a communications expert, joined remotely by several colleagues with specific communications skill sets. This enabled the delivery of a very comprehensive agenda with minimal travel costs. 96% of trainees were satisfied overall with the sessions, especially the practical elements. A key learning was that practical activities are difficult to facilitate when attendees are all together and the expert is remote, and that this should be discussed with partners upfront when deciding the most effective method of collaboration.
[bookmark: _Toc176785130]Conclusion
Overall, the project successfully delivered most - and exceeded some - of its output targets. The examples presented show how the ONS’s activities have had direct positive effects for partners. Where targets were not met, the reasons for this will be considered when setting targets in the final year of the project. The project has recognised the importance of improved ways of working (output 4) as a secondary output of its activities and as such will reduce any targets for this as a primary output.
[bookmark: _Toc173743115][bookmark: _Is_there_evidence][bookmark: _Toc176785131]Is there evidence that these outputs are leading to outcomes in line with the project Theory of Change (ToC)?
This section sets out any evidence that the project outputs are leading to outcomes in line with the project ToC.

The project has three intermediate and three long-term outcomes (see Annex B for the full ToC. This section will consider evidence at the intermediate outcome level and subsequently outline the potential to achieve the long-term outcomes by the end of the project. This will be presented as an overview of examples from across the project followed by three case studies, highlighting best cases of achieving outcomes[footnoteRef:2]. [2:  Although there are indicators at outcome-level in the results framework, there is insufficient evidence collected against the framework to present the indicators.] 


The project’s intermediate outcomes are improved quality of statistics and data, improved value of statistics and data, and improved trustworthiness of statistics and data, and partner national statistics offices.

Quality means that statistics fit their intended uses, are based on appropriate data and methods, and are not materially misleading. This can include:
· using suitable data sources
· using methods based on international standards, classifications and definitions
· improved accuracy of data
· improved timeliness of statistical production
· improved punctuality of publication
· greater coherence with other statistics
Value means that the statistics and data are useful, easy to access, remain relevant, and support understanding of important issues. This includes: 
· more accessible data, meaning easier to find and understand
· more data relevant to different groups of users, such as policymakers and the public
· improved user satisfaction
· better visualisation of data
· data and methods that can be shared and reused
Trustworthiness is a product of the people, systems and processes within organisations that enable and support the production of statistics and data. This can include:
· a published statistical release calendar that is followed transparently
· more transparent processes and management for the public to see
· having staff skilled technically skilled staff in management and leadership
· responsible use of data that is consistent with national and international laws
[bookmark: _Toc176785132]Overview
Project outcomes can be identified by the ONS, project partners and other stakeholders. Some examples of activities leading to outcome-level change identified by stakeholders include the automation of the Consumer Price Index in Rwanda, which produced valuable time and cost savings, and using the ONS’s independent recommendations to directly inform the development of their next NSDS. These show intermediate outcomes of improved quality and trustworthiness and a long-term outcome of efficiency.

Last year’s review showed the positive outcomes of the Women into Leadership programme including improving influencing skills, increased confidence to lead teams, building networks with other women and gaining a perspective of their own leadership style. These outcomes are expected to continue into the next year of the project. While only one of these courses was delivered in 2023/2024 in Botswana, the initial feedback was extremely positive and echoes previous cohorts who went on to demonstrate successful outcomes of increased confidence, better delegation, and communication between teams (trustworthiness and value).

There are no emerging outcomes identified in partnerships that have been in place for less than one year. This is expected as there has not been sufficient time for change beyond outputs to be realised. 

So far, no outcomes have been identified in the Jordan partnership due to a pause on major activities in the previous year with an interim Director General (DG) in post. Now with a new DG, the project expects to see outcomes this coming year from recently completed activities including improved quality of informal sector statistics and a strengthened national statistical system through NSDS support.

The next section presents three outcome case studies.
[bookmark: _Toc176785133]Case study 1: automating trade statistics production with the Palestinian Central Bureau of Statistics (PCBS)
Annual trade statistics reports from customs declarations are one of the biggest data sources needed for trade statistics reporting. PCBS’ process for preparing these reports used to be manual, making the process error-prone and time consuming. One member of staff would take five days to process customs declaration data.
In 2022, PCBS identified this as a key opportunity to modernise and improve the efficiency of statistical production, through the application of data science techniques.
“The Palestinian Government fully supports PCBS’ investment in modernising statistics, including the use of digitisation, data science, and AI to develop administrative data and the production of official statistics within the framework of Palestine Data Strategy 2024-2029 and the directions of Palestine's new government. This mentoring project is considered crucial in moving towards implementing data science techniques in the data manipulation of external trade and various other statistical areas that we value and look forward to further building upon.”
Dr Ola Awad, President of PCBS

From April 2023 to January 2024, the ONS Data Science Campus (DSC) provided virtual mentoring to PCBS to support the automation of trade statistics production. ONS data science mentors supported three experienced statisticians from PCBS to develop additional skills to build a reproducible analytical pipeline (RAP) that formalises and automates data processing steps into an efficient, repeatable, and transparent script. 
To enable the individuals to use these skills in statistical production for the first time, they held weekly virtual mentoring meetings to develop skills in R and in using version control software such as Git, code review and feedback. Regular review meetings were also held to ensure expectations were being met on both sides. 
PCBS colleagues stated that their expectations were exceeded in terms of the progress made in the automation of the pipeline and RAP skills gained. They built and delivered a working RAP with the ONS’s support, despite the difficulties presented by the ongoing conflict in the region and technological barriers within PCBS.  
After completing the mentoring, PCBS were able to successfully run and incorporate the new pipeline into their statistical production process. This was partly enabled by actively involving one senior member of PCBS in the mentoring cohort to promote better engagement with the overall process.  
The mentees also all increased their skills and confidence in using these new methods, including a deeper understanding of confidentiality, quality assurance and good collaboration. Combined with transparent documentation of the processes, this will enable more successful knowledge transfer to other staff in PCBS and promote their image as a skilled and trustworthy national statistics office.
This is a clear example of how the ONS enabled partners to improve the quality, value, and trustworthiness of their statistics. Using RAP has reduced the time needed to process the customs declaration data from five working days for one staff member, to around 30 minutes. The time saved means that staff time can be used on other activities such as increasing the value of the statistics for users when they are published. Furthermore, time saving will contribute to improving the timeliness of detailed statistical reports, with the aim of becoming quarterly or monthly. The method can also be reused and shared, with all code maintained and shared in secure GitHub repositories. 
The success of the project was reported to the PCBS council who subsequently recommended that increased priority and resource should be given to the development of RAPs across the organisation. This approach to RAP development in PCBS was exhibited as an example of good practice as part of a UN Statistical Institute for Asia and the Pacific training programme in April 2024 and complements the UK FCDO’s Country Plan to improve the infrastructure surrounding external trade operations.  
The next step will be to apply skills gained and the overall approach to other trade statistics data sources, as well as other national statistics production. This highlights the wider value of this work and the mentoring approach, where sustainable skills development can have organisation-wide and long-term benefits.
[bookmark: _Toc176785134]Case study 2: automation of industry and occupation classification with Namibia Statistics Agency (NSA)
For census and other surveys, the Namibia Statistics Agency (NSA) routinely collect free-text descriptions of respondents’ occupations and the industry they work in. These descriptions need to be categorised into standardised classes from their national classification scheme (NASCO, derived from international standard ISCO-08). While field interviewers are trained to assign suitable codes, significant amount of effort is needed to check and correct codes after collection. Doing this manually is error-prone, time-consuming, and costly: for example, NSA estimated that for the 2023 census processing this would involve 28 staff working full-time for six weeks.  
NSA requested support from the ONS in applying data science tools to streamline the quality assurance (QA) of occupation and industry data processing.
ONS data scientists worked with the NSA Labour Force Survey (LFS) team to digitise the Namibian occupation- and industry coding schemes into a machine-readable format. An existing Python-based tool originally designed for use by the ONS in the UK was then adapted to work with the Namibian scheme. The resulting tool was iteratively improved by testing on historic survey data, and through discussions with the NSA team. Following testing, the ONS visited NSA for a one-week hands-on workshop. Working with four members of the LFS team, the tool was tested on data from the newly available 2023 Population and Housing Census, and issues rectified as required. 
By using the tool, NSA were able to cut the number of records requiring manual processing by up to 40%. In addition to this significant efficiency gain, the tool has also increased quality and reproducibility of outputs, by formalising and standardising QA checks between colleagues. Wider benefits of this project include improvements in the coding scheme itself, for example by ensuring key local words are included, and clarifying ambiguities of class descriptions. For future census and LFS, NSA will be able to apply the tool to continue to benefit from both efficiency savings and quality gains. NSA colleagues involved in this process will also be able to apply new skills to benefit wider statistical production. 
The tool has not completely removed the need for manual QA, and NSA have suggested further improvements. While this might include improvements in the tool itself, addressing issues in the coding scheme itself, as well as the quality of the input data, will be crucial. Importantly, lessons learned during the development of this tool will be able to inform future training of field surveyors – thereby improving both the quality of the input data as well as the statistical outputs.
[bookmark: _Toc176785135]Case study 3: supporting delivery of high-quality population censuses
Census support is a strong example of the ONS delivering assistance on new statistical methods, digital technologies, and improved ways of working. During the 2020 census round the ONS provided direct support to at nine countries in Africa to deliver higher quality censuses. The Namibian Population and Housing Census and Post-Enumeration Survey (PES) is an example where positive outcomes have been seen during 2023/2024. From October 2021 to December 2023, the ONS played an important role during the planning, enumeration, and post-enumeration stages of the Namibian Census, ensuring that NSA collected high quality, useful data. Technical assistance was provided in collaboration with UNECA, demonstrating the power of collaborating with other development partners.
The ONS spent two weeks observing the Namibia pilot Census programme with UNECA in October 2021, drafting recommendations and scoping areas for further support. The primary purpose of the visit was to assist with the use of a dashboard for ongoing monitoring of enumeration (developed by the ONS and UNECA) and troubleshoot any issues. Following the initial successful visit, a delegation from the ONS visited NSA in July 2023 to deliver further technical assistance, supporting the census management team to organise and run daily operations meetings and in their use of an issue tracking application. Work on the census dashboard continued with UNECA developers to refine and improve the specification and presentation of dashboard indicators. Training was also delivered on the use of tablets of enumeration and separately on questionnaire design. The main outcome of the support was an improvement in data collection quality during Census enumeration.
“I'm really thankful [the partnership] exists. I was really worried about the [Post-Enumeration Survey] matching process and the ONS made my life so much easier” 
Survey Coordinator, Namibia Statistics Agency
The ONS also provided in-country support to NSA to assist with the PES matching process. Originally, the visit was only supposed to be for experience sharing and planning for the actual week of matching, which was planned for January.  However, the introduction of an automated matching tool during the visit enabled NSA to complete matching before the end of December, saving a week of time and salaries, enabling this resource to be directed elsewhere. This work's outcomes include an increased accuracy of data matching during the PES (70.3% of the data was matched using automatic matching techniques) and reducing the in-person time needed for matching from two weeks to one week, saving resources as a result.   
The benefits of ONS involvement have also been sustained post-census as the automation techniques introduced as part of ONS support have been re-used for the analysis of the labour force module. NSA has also fed back that the targeted nature of the training was particularly useful, as well as highlighting the positive impact on data accuracy. 
Assistance to the Namibian census is currently ongoing during the dissemination and analysis phase. NSA has expressed the desire for ONS to be involved from the beginning of the process for the next census, estimated to be enumerated in 2033. 
[bookmark: _Toc176785136]Conclusion
The case studies presented above show how the project is producing tangible outcomes for its partners. Quality of statistics was improved through improved accuracy and increased timeliness. Value increased through the depth and relevance of insight provided and the development of reusable methods of data processing and analysis. Trustworthiness increased through staff being more technically skilled and ensuring data are consistent with national and international standards and definitions.

Based on this evidence, it is likely that the project will deliver its long-term outcomes focusing on institution-level capacity by the end of the project. This will also depend on having sufficient data collection mechanisms in place to be able to confidently attribute long-term change to the ONS project. Therefore, a focus for 2024/2025 should be identifying and monitoring project outcomes from an earlier stage.
[bookmark: _To_what_extent][bookmark: _Toc176785137]To what extent are partnerships functioning as planned?
This question has been answered mostly by using themes drawn from interview data.
When a partnership is functioning successfully, the assumption is that there is effective two-way communication, trust in the ONS, and partnership activities add value and are based on the partner’s needs and priorities. If there is a Strategic Adviser for the partnership, their role is to help facilitate this effective relationship, regardless of whether they are based in the country of operation.
[bookmark: _Toc176785138]Implementation of planned work
There is an overall sentiment that stakeholders are happy with the processes of planning and implementing work. Priorities are driven by the partner and determined in collaboration with the ONS, without exception.
There are some instances of planned activities not taking place. This is either due to changing priorities on the partner side - meaning priorities identified at the start of the year became less important throughout the year - or due to resource pressures on the ONS side.
Challenges recognised in last year’s review were also repeated in relation to residential training. Where sessions are not held away from the office, stakeholders highlighted the risk of people leaving training sessions for meetings, particularly if this is required by someone more senior. However residential training is costly, and the ONS must weigh up the value for money of using its budget in this way. Some requests from partners, for example to provide per diems whilst working away from their usual office and even on non-residential training, are not in line with UK government policy which most partners do recognise.
A unique perspective was raised by stakeholders from UNECA who said that sometimes advisers complete work outside the main workplan to help build a good working relationship between the organisations. For example, the ONS Strategic Adviser to UNECA led their stakeholder survey analysis which would not have otherwise been completed. For a more detailed exploration of the ONS-UNECA partnership, see Case Study 4 at this end of this section.
[bookmark: _Toc176785139]Engagement and communication
Stakeholders were largely satisfied with the level of engagement and communication between their organisations and the ONS. Having an adviser from the ONS embedded in the organisation was identified as a factor that enabled this in many cases. One stakeholder said that having someone in their organisation “helps to understand the local environment which I believe informs your decision and the kind of assistance you want and the direction you want”. Stakeholders also greatly appreciate the transparency and openness of the advisers, including being clear where they can and cannot provide assistance. This suggests that partnerships manage to focus on areas where the ONS has a comparative advantage to provide support.
Sometimes relationships are managed with a coordinator in the partner NSO and sometimes directly with a specialist statistician. No issues were raised with either model of working by partners. However, the ONS advisers raised the concern that if there is only one person who all activities and communications need to be channelled through, this can lead to delays if they are busy or absent.
Both virtual and in-person activities were identified as useful, depending on the topic. For example, when large datasets or complex techniques are involved, in-person presence was seen as necessary to fully appreciate the nuances of the task at hand.
There were differing levels of awareness from stakeholders on the resource pressures faced by the ONS. Some were understanding of the ONS having its own priorities and multiple partnerships, whereas others implied they required more time investment from the ONS. This suggests that the ONS should continually work on managing partners’ expectations.
Besides partner organisations, communication, and engagement with the FCDO in the UK and globally are also important for the project to remain relevant to cross-government priorities and strategic goals. Some miscommunications between the ONS and the FCDO were noted due to the nature of the ONS being non-ministerial and not receiving the same communications as ministerial departments. Through regular meetings with the central FCDO in the UK, the ONS aims to remain looped into emerging international development priorities for the government. There were also different levels of integration of the ONS’s advisers with FCDO offices at posts in-country. While some ONS staff were well embedded, FCDO stakeholders noted that others could be better looped in to ensure that any existing projects in-country from FCDO are aligned with the ONS’s activities to maximise strategic outcomes.
[bookmark: _Toc176785140]Perception of and value added by the ONS
One of the primary perceptions of the ONS mentioned by stakeholders was its strong reputation as an NSO and in the international development sector. Stakeholders said that the ONS was organised in the way activities were planned and delivered. UNECA stakeholders had an additional view as the project’s only multilateral partner organisation with an ONS adviser embedded. They highlighted the benefits that this partnership brings to the ONS in terms of expanding reach and influence. For example, the ONS’s relationship with the Zimbabwe Statistics Agency began through UNECA and has grown into a full partnership with an ONS now based in-country since early 2024.
One of core ways that the ONS adds value for partners is through deploying strong practical technical expertise and truly working in partnership. All partners agreed that one of the ONS’s strengths is the ability to apply technical skill to practical situations. This was mentioned not only in the case of experts who support specific activities, but also the skills and knowledge of the ONS advisers working with the NSOs. Furthermore, the partnership model was noted as a real strength through having long-term relationships, driven by partners’ needs. A stakeholder from the NISR said:
“I've personally worked with the ONS in this cooperation arrangement for quite a number of years, but I actually want to commend the whole thinking that the ONS uses to approach collaboration. It's an approach that I think can be very useful even for other organisations. The starting point is like a blank page. It's not like they come with things that they already want to work with, and in a particular way. So, coming with a blank page allows us to engage properly and see what things we can do together that would have most impact, given the circumstances that both the Statistics Office in Rwanda and the ONS is in. So, I feel that approach is very good […] we are quite happy with the relationship and the commitment of the institution all the way to the chief statistician himself, Professor [Sir Ian Diamond].”
Some stakeholders said that the ONS’ long-term approach to partnership working was very different from the approach of other development partners and funders that use short-term consultancies. Other stakeholders noted that this approach was also used by other partners. In both cases, stakeholders valued this way of working.
One stakeholder said they thought the value that the ONS has given them could be explored in greater depth and that they would be willing to do more work to draw this out. They said:
“If [the] ONS can also have an intervention that will force the institution to ensure that whatever interventions you've given us, whatever input you have made […] is being used and it's making an impact, I think that will be very helpful.
We are trying at our end to strengthen our monitoring and evaluation system that had been weak to make sure that we are able to track some of these interventions […] and identify areas that we can strengthen […] that will compel us as an institutional to also sit up and know that yes, we are using somebody's resources […] they're bringing it to us. But I want to build a system and ensure that the system that you want to build is good and functioning.”
This suggests that the ONS should encourage partners to provide more evidence of the longer-term outcomes of partnerships. This could also include providing more technical assistance for monitoring and evaluation. 
Partner NSOs finds that the ONS provides strategically relevant partnerships. However, FCDO stakeholders think the project could benefit from being more strategic. This is in terms of alignment to UK development priorities (known as a OneHMG approach) and alignment with multilateral organisations. An FCDO stakeholder said:
“We should now actually be shaping that strategic vision of where we'll engage, how we'll engage and where we won't, where we can confidently partner with others to deliver through other parts of the multilateral system.”
A solution could be to create a joint ONS-FCDO international development strategy for statistics.
The next section presents a case study exploring relationships, successes, and opportunities in one of the project’s main partnerships with the African Statistics Centre within the UNECA.
[bookmark: _Toc176785141]Case study 4: reflection on the United Nations Economic Commission for Africa (UNECA) partnership
“The ONS partnership with the African Centre for Statistics [of UNECA] in Addis Ababa is exactly the kind of peer-to-peer technical engagement that HMG should be investing in. Through our embedded adviser, we’ve got a close, increasingly trusted partnership with a key pan-African institution that has enabled us to have reach across the continent to improve the quality of data […], use of data science (through the UN regional hub) and statistics leadership […] At a low cost (by comparison to grant funding) this [project] is making a real impact both in support of our wider relationship with UNECA and the African Union, but also with a range of African statistics authorities beyond the relatively small number we can reach bilaterally.”
Adam Drury, Ambassador and Deputy Permanent Representative, UK Office to the African Union
The ACS of UNECA is responsible for improving the production, dissemination and use of quality data and comparable data and statistics in Africa to support evidence-based policymaking, planning, implementation, monitoring, and reporting. The ONS has had an embedded adviser at ACS since 2018.
Since the beginning of the ONS partnership with ACS there have been several significant and incremental successes.
Census
The partnership with ONS has helped ACS to deliver more than expected through both directly supporting countries as well as creating a census hub, promoting good practice, and documenting lessons learned from the 2020 round. This has raised their profile as a significant source of assistance and leadership on census and strengthened the collaboration with UNFPA.
Data Science
ONS played a significant role in establishing the ACS / NISR Regional Hub for Big Data and Data Science including establishing a programme management unit. This has enabled the Regional Hub to realise their vision of becoming a regional centre of excellence for data science and assist NSOs to build data science into their wider strategic plans.
Leadership training
ONS rolled out a programme of Leadership Training for countries in the UNECA region, which helped ACS deliver on a direct request from the countries and deliver on an action from STATCOM 2018. The benefits to the individuals from NSOs attending the training has been high, but evidence of impact on NSOs at the organisational level is not as clear.
Benefits to the ONS and this project
UNECA brings a convening power for the ONS to expand its reach beyond countries that it has formal partnerships with, allowing the ONS to deliver smaller interventions without building a partnership. It has also allowed the ONS to become known and trusted by countries where it does not have bilateral partnerships, laying the ground for deeper engagement.
There is more limited evidence of significant progress being made towards the intended outcome of building the capacity of ACS. Although it is generally a key aim of the ONS’s partnerships to build capacity in the partner institution, the partnership with ACS has focussed more strongly on supporting ACS to help African member states. However, there is some evidence of incremental change and of the leadership recognising the need to work more efficiently. There have been some changes to improve the organisational culture, for example, through communications, managing time, planning and leadership. Some of this has not been achieved through formal activities such as training, but through more subtle engagement, providing steers and influencing, which has taken a lot of time and effort.
Enabling factors and challenges for the partnership
The ONS partnership model of an embedded adviser who is proactive in planning work and additional expertise from other areas of the ONS have enabled the successes listed above. Another important factor is being based in-country within ACS – this was noted by several stakeholders as being critical to success. Despite this, there are several limitations. ACS staff do not always proactively engage in the partnership, whether due to lack of awareness of what they could benefit from, lack of capacity or lack of interest. The partnership offer also does not come with finance, which was consistently mentioned as a challenge to delivery in an environment of limited resource. It also took a long time to build relationships between the organisations, establish the role of the ONS and build confidence amongst benefitting countries to work with the ONS.
Way forward
The partnership should continue, it adds value and complements ACS priorities. However, it will be important for ONS to consider what they want to deliver from the partnership and whether that is still achievable within the constraints noted above.
To strengthen engagement, both ONS and ACS leadership should strive to raise awareness of what the partnership can offer, especially beyond demography, and ensure that ACS staff are empowered to engage and contribute. In addition, ways of working should be clarified especially in terms of roles within ACS for identifying priorities. Given the resource constraints within ACS in terms of both staff and budget capacity, and the limited capacity of the adviser to engage in all areas, a reduced list priorities should be identified which already have staff resources allocated.
Given the important role of other partners in supporting or enabling the delivery of some of the activities of the partnership, especially in terms of contributing budget, it would be useful to ensure this is recognised in the partnership and engagement with key partners is prioritised from the outset.
Linkages with the FCDO should be strengthened, to leverage the FCDO political and policy expertise, alongside the ONS technical expertise.
[bookmark: _Toc176785142]Conclusion
Overall, project partnerships are functioning as expected. Partners are particularly satisfied with the quality of technical expertise that the ONS provides through partnership support. The model of using ONS strategic advisers is still a strength of the project. There are a few instances where there could be improvements in two-way communication and engagement, including with the FCDO. Ways to address some of the issues raised include creating a joint ONS-FCDO international development strategy, collaborating with other multilateral organisations to ensure activities have sufficient budget and asking more of partners in terms of the monitoring and evaluation of activities.
[bookmark: _What_evidence_is][bookmark: _Toc176785143]What evidence is there of the value for money of the project?
This section considers the fourth main question of the review, using the 4 Es model of value for money – economy, efficiency, effectiveness and equity.
The project is on-track against financial forecasts. The overall project budget is £12.6 million, of which £3.6 million for 2022/23, £4.2 million for 2023/24, and £4.8 million for 2024/25. In 2023/24, the project spent £4,112,924[footnoteRef:3] (97.9% of yearly budget) compared to £3,586,204 (99.6% of yearly budget) in 2022/23. The funds were spent in accordance with aid spending requirements. [3:  This includes £199,890 transferred to FCDO for platform costs. This is reported to IATI by FCDO directly.] 

[bookmark: _Toc172729964][bookmark: _Toc172832275][bookmark: _Toc172887824][bookmark: _Toc172896300][bookmark: _Toc172896361][bookmark: _Toc172898674][bookmark: _Toc172900144][bookmark: _Toc176785144]Economy: were inputs of appropriate quality bought at the right price?
The project’s costs were mostly driven by staff wages (77% of budget), comprising of staff based in the international development team (47%) and technical staff based in other areas of the ONS (30%). Other costs were driven by expenses (travel, subsistence, conferencing) and contracting necessary to deliver technical assistance (14%) and manage the project (4%). Economies were made in the following areas.
[bookmark: _Toc176785145]Travel expenses
There is evidence to show that the project focused on economy, by having an experienced logistics team that proactively asks for local British High Commission or Embassy rates for hotels, scopes comparison sites before approaching the corporate travel provider, takes advantage of preferential rates for groups, and encourages the corporate travel provider to pay offline where hotels are cheaper. There were instances where more expensive travel options were selected for specific reasons, such as reasonable adjustments to ensure inclusion, or booking slightly more expensive accommodation where greater proximity to the office increased staff safety. Furthermore, as dates of events often change at short notice, buying a refundable ticket sometimes offers better value for money than purchasing the cheapest ticket available. 
[bookmark: _Toc176785146]Activity costs
The project delivered 108 activities, of which, half had no associated activity cost. They were either virtual or run by and for people who were already in a location with no costs to convene them. Output 6 (leadership training) had the highest cost per activity, due to the nature of the training being face to face and intensive for a week, by design. Outputs 7 (communication) and 3 (data science) had the lowest spend on activity costs. See Annex H for a detailed breakdown.
[bookmark: _Toc172729965][bookmark: _Toc172832276][bookmark: _Toc172887825][bookmark: _Toc172896301][bookmark: _Toc172896362][bookmark: _Toc172898675][bookmark: _Toc172900145][bookmark: _Toc176785147]Efficiency: how well did inputs convert into outputs? 
Costs varied by type of activity and there is evidence that methods of delivering support were considered to select the most appropriate in each context. Annex I lists activities with highest expenses with some reflection on the results delivered.  

Study visits for NSOs to the ONS in the UK were costly activities (average £15,724) for the relatively small number of people (3-7) impacted. However, as they were mostly high-level visits, the assumption is that they will be impactful at a strategic level in partner NSOs in the medium to longer term, potentially leading to significant and sustainable change. Furthermore, the visits offered delegates a direct exposure to a wide range of skills and areas in the ONS, and direct access to ONS senior leaders (National Statistician, Chair of the Board) which would not have been possible in-country. On the other hand, other costly activities (average £14,487) were facilitated workshops for large groups (over 20 participants) from many organisations and/or several countries. Although more expensive relative to other activities, these workshops were seen as a unique opportunity to bring together many stakeholders to share expertise and learn from one another.

Sub-contracting represented 16% (£90,888) of total project activity budget. There is some evidence around the added value of contracting some specific pieces of work, when the activity was deemed as very high priority but the skillset needed was not  the ONS’s comparative advantage (£18,857 for the development  of the Kenya National Bureau of Statistics (KNBS) website to improve dissemination and use of statistics and accessibility, and £13,684 for developers for the OpenSDG platform), or where the benefits of contracting were deemed significant (£59,972 for an ODI fellow to strengthen the capacity of a newly established data science team at NISR). 

Efficiencies in staff costs were made by using resources well. Examples of changes that were introduced to improve efficiency include integrating and automating processes, from approvals for travel and budget tracking to planning and prioritising activities, and a move to FCDO systems for overseas staff. This reduced the administrative overheads for the project, which had previously been disproportionate for the number of staff.
[bookmark: _Toc172729966][bookmark: _Toc172832277][bookmark: _Toc172887826][bookmark: _Toc172896302][bookmark: _Toc172896363][bookmark: _Toc172898676][bookmark: _Toc172900146][bookmark: _Toc176785148]Effectiveness: how well are the outputs achieving the intended outcomes of the project?
The review has found that the project is on track to achieve its intermediate and long-term outcomes by the end of the final year. The project does not have a direct method to link cost data to outcomes holistically. As such, it was not possible to draw conclusions on the overall effectiveness as linked to value for money as part of this annual review. It is recommended that the project considers how to assess effectiveness robustly at the end of this phase in 2025.

The best indication of successfully achieving outcomes in 2023/2024 is the outcome case studies presented in section 6. As none of the outcome case study examples appear in the list of the project’s most expensive activities for the year (see Annex I), it can be assumed that they represent good value for money. The support for PCBS represented particularly excellent value for money with no additional activity costs associated beyond staff time, as it was delivered virtually.
[bookmark: _Toc172729967][bookmark: _Toc172832278][bookmark: _Toc172887827][bookmark: _Toc172896303][bookmark: _Toc172896364][bookmark: _Toc172898677][bookmark: _Toc172900147][bookmark: _Toc176785149]Equity: how did the project ensure that activities reached marginalised or hard to reach populations?
At the Global Refugee Forum in December 2023, the ONS pledged to “support the inclusion of refugees, IDPs and other stateless persons in National Statistical Systems”. The project began a partnership with Somalia and developed a method to automate the process of identifying IDP camps using artificial intelligence and machine learning. Identifying IDP camps is crucial not only for the next census but also for humanitarian purposes. Work was also scoped in Rwanda, Kenya, and Jordan to improve the inclusion of these groups in national statistics. 

Some improvements in the way the project offers reasonable adjustments to event participants were made, but further work is recommended, for example, developing a policy on how the project can make activities more inclusive. 

The project focused on maintaining gender balance in participation in project activities and assess using monitoring data (see Annex J). The Women into Leadership program, the project's flagship, was delivered to 14 women in a single cohort during 2023/2024. However, there is room for improvement in designing activities with a default gender balance. This could be achieved by conducting equality impact assessments and developing a policy to proactively remove barriers to women's participation in project activities.

The project also made strides towards an inclusion policy to enable wider participation of staff in the ONS’s international development work. At the time of this review the policy was in development.
[bookmark: _Toc176785150]Project developments
This section outlines a few headline developments in the project’s Theory of Change and surrounding contextual considerations emerging from the last financial year.
[bookmark: _Toc176785151]Theory of Change
The project’s ToC is reviewed each year to ensure its continued relevance to the realities of the work (see Annex B for the full ToC). In 2023/2024, the Theory of Change underwent two minor alterations based on last year’s annual review recommendations (see Annex F for the full list of recommendations).

Output 2 changed from ‘Increased use of relevant digital technologies’ to ‘Enabling increased use of relevant digital technologies’. This better reflects the role of the ONS in indirectly enabling this change in partners, rather than directly because topics such as cloud infrastructure are not main areas of the ONS’s technical expertise.
Long-term Outcome 2 changed from ‘Increased institutional stability from institutionalising statistical good practice’ to ‘Increased institutional stability from institutionalising good practice’. This considers that the long-term changes expected in institutional stability are not only due to applying statistical good practice, but also terms of leadership, project management, communication, and other non-technical essential skills.
Stakeholder interviews did not ask specific questions about the ToC (unlike in 2022/2023). However, FCDO stakeholders highlighted that they were not fully sighted on the project ToC. The sentiment was that more alignment between the ToC and HMG development priorities would also facilitate a clearer shared vision of the role of the ONS within the landscape of international development. It is recommended that FCDO stakeholders are included in a ToC workshop before the next Spending Review, in preparation for the next phase of the project.
[bookmark: _Toc176785152]Looking ahead
As mentioned in the recent independent review of The Authority, The Authority needs to update and refresh its international strategy, of which international development is a key strand. There could also be the opportunity highlighted by FCDO to create a joint ONS-FCDO international development strategy for both departments’ benefit. The project will also need to re-bid for funding in the post-election Spending Review to ensure the continuation of the project beyond March 2025, while considering other funding opportunities.
[bookmark: _Toc176785153]Conclusion
This review has drawn together findings from multiple sources to answer four main questions about the success of the project. These questions are:
· Has the project delivered on its planned output targets?
· Is there evidence that these outputs are leading to outcomes in line with the project Theory of Change (ToC)?
· To what extent are partnerships functioning as planned? 
· What evidence is there of the value for money of the project?

In summary the review has found that:
· The project has mostly delivered its planned output targets.
· There is evidence from stakeholders that these outputs are leading to outcomes in line with the project ToC. 
· Partnerships are functioning as planned to deliver relevant activities, ensuring regular engagement and communication between the ONS and its partner organisations.
· There is evidence of the value for money of the project in terms of economy and effectiveness, but more can be done to evidence and grow effectiveness and equity.
The project will continue to benefit from the ONS's relevant and practical expertise in the final year. Partners appreciate the collaborative approach of the ONS in setting priorities, especially the involvement of embedded Strategic Advisers. Important recommendations for the project include a strategic focus on planning for the next phase, reviewing the ToC and increasing collaboration with the FCDO.












[bookmark: _Toc173743120]

[bookmark: _Toc176785154]Annex A: List of the ONS’s partners
	Organisation
	Type of organisation
	Type of partner
	Start of partnership (year)
	Number of activities in 2023/2024
	ONS Strategic Adviser model

	Department of Statistics, Jordan
	National Statistics Office
	MoU
	2022
	8
	Unembedded

	Ghana Statistical Service
	National Statistics Office
	MoU
	2018
	14
	Embedded

	Kenya National Bureau of Statistics
	National Statistics Office
	MoU
	2018
	9
	Unembedded (based in Rwanda)

	Namibia Statistics Agency
	National Statistics Office
	MoU
	2021
	3
	Unembedded (based in Zimbabwe)

	National Institute of Statistics Rwanda
	National Statistics Office
	MoU
	2019
	12
	Embedded

	National Institute of Statistics Tunisia
	National Statistics Office
	Ad hoc
	2023
	2
	None

	National Statistical Office of Malawi
	National Statistics Office
	Ad hoc
	2021
	1
	None

	Nigeria National Bureau of Statistics
	National Statistics Office
	Ad hoc
	2023
	2
	None

	Palestine Central Bureau of Statistics
	National Statistics Office
	MoU
	2022
	4
	Unembedded

	Somali National Bureau of Statistics
	National Statistics Office
	MoU
	2023
	4
	Unembedded

	Statistics South Africa
	National Statistics Office
	Ad hoc
	2023
	2
	None

	Tanzania National Bureau of Statistics
	National Statistics Office
	Ad hoc
	2019
	1
	None

	UN Development Programme
	Multilateral organisation
	Ad hoc
	2023
	1
	None

	UN Economic and Social Commission for Asia and the Pacific
	Multilateral organisation
	Ad hoc
	2019
	1
	None

	UN Economic and Social Commission for Western Asia
	Multilateral organisation
	Ad hoc
	2023
	1
	None

	UN Economic Commission for Africa, African Centre for Statistics
	Multilateral organisation
	MoU
	2018
	29
	Embedded

	Zimbabwe National Statistics Agency
	National Statistics Office
	Ad hoc
	2023 (MoU expected 2024)
	2
	Embedded (since 2024)


[bookmark: _Toc176785155]Annex B: Theory of Change
[bookmark: _Toc145322516]A Theory of Change (ToC) is a framework which outlines why a project or programme is needed, what it aims to achieve, and how it will achieve its aims. The current version of the ToC was agreed in April 2024. It was created with the consultation of internal and external stakeholders and will be regularly reviewed in collaboration with them to ensure its continued accuracy and relevance. The project’s logic is based on evidence of the impact of statistical capacity strengthening from across the international statistical system (including Paris21, UNDP and UNECE).
[bookmark: _Toc176785156]Vision and impacts
The impacts and vision show the long-term change that our work should bring about. Our goal is to improve the quantity and availability of better data both in our partner countries and for global development initiatives, leading to more evidence-based decision-making and policy making, ultimately improving people’s lives globally through the power of data and statistics. 
Vision – High-quality statistics to improve people’s lives globally

Long-term impact – Enable evidence-based decisions and policymaking in partner countries and globally

Full list of medium-term impacts:
· More and better data available for partner countries as a result of transformation (linked to outcome 1 and outcome 2)
· More and better data available for other global development initiatives as a result of transformation (linked to outcome 1 and outcome 2)
· Stronger, more sustainable and well-trusted national statistical organisations (linked to outcome 1, outcome 2 and outcome 3)
[bookmark: _Toc176785157]Outcomes
The intermediate and long-term outcome levels show the direct changes that are expected to occur as a result of the outputs being achieved. These relate to improved trustworthiness, quality, and value of statistics in low and middle-income countries, as well as increased institutional performance, profile, and legitimacy of key partners. Although not fully attributable to the project, it is important to evidence the role that the project played (or what may have limited it) to learn what works and why and how we can improve our logic and delivery. Outcomes are where monitoring and evaluation of the project’s impact ends. Beyond long-term outcomes, the project contributes to but cannot be fully accountable for the impacts stated above.
Full list of long-term outcomes:
· Outcome 1: Improved institutional performance through more effective and efficient production of data and statistics (linked to intermediate outcome 1)
· Outcome 2: Increased institutional stability from institutionalising good practice (linked to intermediate outcome 1, intermediate outcome 2 and intermediate outcome 3)
· Outcome 3: Raised profile and legitimacy of partner NSOs within national and international context (linked to intermediate outcome 1, intermediate outcome 2 and intermediate outcome 3)
[bookmark: _Toc145322517]Full list of intermediate outcomes: 
· Intermediate outcome 1: Improved quality of statistics and data (linked to output 2, output 3, output 4 and output 5)
· Intermediate outcome 2: Improved value of statistics and data (linked to output 1, output 3 and output 7)
· Intermediate outcome 3: Improved trustworthiness of statistics and data, and partner NSOs (linked to output 4, output 5, output 6 and output 7)
[bookmark: _Outputs][bookmark: _Toc176785158]Outputs
The project’s outputs aim to improve the skills and knowledge of individuals and organisations in statistical methods and data science. The project also aims to support good management practices to ensure that these skills are effectively implemented. Additionally, the project aims to establish mechanisms to sustain this work at a system level by providing resources such as legislation, a NSDS, and by improving relationships with stakeholders.

Full list of outputs:
· Output 1: Improved statistical methods and tools
· Output 2: Enabling increased use of relevant digital technologies
· Output 3: Strengthened data science capability
· Output 4: Improved ways of working
· [bookmark: _Int_BlvjdytN]Output 5: Strengthened national statistical systems through establishing legislation, frameworks and data ethics principles
· Output 6: More sustainable and inclusive leadership
· Output 7: Improved communications and dissemination of statistics
[bookmark: _Toc176785159]Assumptions
This project operates in complex environments, and it is vital to understand the assumptions that need to hold true for the different stages of change to happen in the way set out above. A key overall assumption is that while the project can directly create change at the individual and organisational level (skills and knowledge, management), the subsequent effects will lead to changes at system-level (politics and power, resources) and this will be the incentive for our partners to maintain our partnerships. Other assumptions include that partners’ skills and knowledge gained will be successfully applied to improve official statistics, adequate resources/financial investments are available, and our partners are incentivised to use the new ‘tools’ given to them. Monitoring assumptions allows us to understand how the logic is (or is not) translating.

Full list of assumptions
· Activities and outputs targeted at individuals and organisations will promote system-wide change.
· Partners will employ skills and knowledge gained from training to improve official statistics.
· Partner NSOs have adequate resources and financial investments available
· Success of project creates buy-in from senior leadership (in partnerships, ad hoc partners and ONS).
· Partners are incentivised to continue partnerships due to success of project.
[bookmark: _Toc173743122][bookmark: _Toc176785160]Annex C: Data collection methods and analysis
Monitoring data
A new data collection mechanism was introduced for reporting in 2023/2024, based on output indicators in the results framework and reporting templates from previous years. The new data input platform has enabled project teams to upload monitoring data on an ongoing basis, following completion of activities. This avoided a reporting backlog and enabled regular management assessments of the progress of collection of monitoring data. Having data at activity-level has also enabled a depth of analysis previously not feasible for the project.

Some inconsistencies in levels of detail provided by respondents, as well as minor data accuracy and quality issues were noted by the annual review team. As such, it is recommended that the project introduces regular quality assurance of monitoring data to improve detail and accuracy. It is also recommended the project expands use of the data input platform to outcome data.

Project learning meetings
Throughout the year, the International Development Team and other stakeholders at the ONS held 14 meetings to gather project insights. The meetings focused on learning from both the impact and process evaluation perspectives, identifying successes and challenges in all project areas. All findings were made anonymous to protect individuals’ identities. However, in some cases, findings needed to be linked to specific parts of the team, such as country partnerships, to ensure that the insights were relevant and context specific.
Stakeholder interviews
[bookmark: _Toc173743123]Out of 17 invitations to interview, we were able to interview 15 project stakeholders for the review. This number is just under half of the previous year's total and mainly consists of senior members of partner organisations (11 out of 15 interviewees). We adopted this approach based on the lessons learned from the previous year's process, aiming for a more proportionate representation. Although this approach provided a less comprehensive view of partnerships from organisations beyond the partner, the project team had sufficient capacity to conduct and analyse the interviews. We conducted two interviews with senior stakeholders from FCDO and two with members of the senior leadership of the ONS International Development project at the time. All stakeholders consented to have their interviews transcribed and recorded, and the original files were deleted after the review analysis was complete. To maintain anonymity, all responses have been anonymized, with quotes only attributed to individuals upon their specific request.

[bookmark: _Toc176785161]Annex D: List of stakeholders interviewed
	Role
	Institution

	Director of Strategy
	Department of Statistics, Jordan

	Chief Statistician
	Foreign, Commonwealth and Development Office

	[bookmark: _Hlk171519126]Head of Profession, Statistics
	Foreign, Commonwealth and Development Office

	Director, Coordination and Programme Management Directorate
	Ghana Statistical Service

	Internal and External Cooperation Team
	Ghana Statistical Service

	Deputy Statistician General
	Namibia Statistics Agency

	Director General
	National Institute of Statistics, Rwanda

	Commissioner of Statistics
	National Statistics Office of Malawi

	Co-lead, International Development Team
	Office for National Statistics, UK

	Deputy Director, Central Policy Secretariat
	Office for National Statistics, UK

	National Statistician
	Somali National Bureau of Statistics

	Chief of Demography and Social Statistics Section
	UNECA African Centre for Statistics

	Director - African Centre of Statistics
	UNECA African Centre for Statistics

	Regional Advisor at ACS
	UNECA African Centre for Statistics

	Manager of Demography
	Zimbabwe National Statistics Agency


[bookmark: _Toc173743124]
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[bookmark: _Toc176785162]Annex E: Tables of output indicators
	Indicator
	Total of outputs (achieved)
	Total of outputs (target)
	Percentage achieved

	Number of people trained (formal session with feedback form)
	399
	503
	79%

	Percentage of people trained who rate training as useful
	84
	80
	105%

	Number of people reached through other methods
	1370
	561
	244%

	Number of organisations or countries reached through regional or global events
	405
	130
	312%

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	19
	32
	59%

	Number of ODA eligible countries with Open Sustainable Development Goals (SDG) platforms progressed, by receiving direct assistance from the ONS or using knowledge products that the ONS has developed
	16
	6
	267%

	Number of partner organisations using new software this year, as a direct result of the ONS intervention
	6
	5
	120%

	Number of data science mentoring and training interventions
	15
	9
	167%

	Number of successful data science project interventions
	11
	5
	220%

	Number of partner countries with a National Strategy for the Development of Statistics (NSDS)
	4
	4
	100%

	Number of ODA eligible countries with Inclusive Data Charter (IDC) action plans progressed with the ONS support
	4
	4
	100%

	Number of targeted staff remaining in the organisation after one year from date of training
	Not collected
	32
	0%

	Number of products developed with direct consultation of users
	4
	3
	133%

	Number of stakeholder/user organisations spoken to
	156
	12
	1300%



	Output 1: Improved statistical methods and tools

	Indicator
	Achieved
	Target
	Percentage
achieved

	Number of people trained (formal session with feedback form)
	31
	94
	33%

	Percentage of people trained who rate training as useful
	84
	80
	105%

	Number of people reached through other methods
	289
	122
	237%

	Number of organisations or countries reached through regional or global events
	60
	55
	109%

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	3
	6
	50%



	Output 2: Enabling increased use of relevant digital technologies

	Indicator
	Achieved
	Target
	Percentage achieved

	Number of people trained (formal session with feedback form)
	0
	54
	0%

	Percentage of people trained who rate training as useful
	82
	80
	102%

	Number of people reached through other methods
	225
	69
	326%

	Number of organisations or countries reached through regional or global events
	119
	10
	1190%

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	0
	0
	100%

	Number of ODA eligible countries with Open Sustainable Development Goals (SDG) platforms progressed, by receiving direct assistance from the ONS or using knowledge products that the ONS has developed
	16
	6
	267%

	Number of partner organisations using new software this year, as a direct result of the ONS intervention
	6
	5
	120%





	Output 3: Strengthened data science capability

	Indicator
	Achieved
	Target
	Percentage achieved

	Number of people trained (formal session with feedback form)
	105
	50
	210%

	Percentage of people trained who rate training as useful
	83
	80
	103%

	Number of people reached through other methods
	517
	23
	2248%

	Number of organisations or countries reached through regional or global events
	99
	43
	230%

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	3
	4
	75%

	Number of data science mentoring and training interventions
	15
	9
	167%

	Number of successful data science project interventions
	11
	5
	220%



	Output 4: Improved ways of working

	Indicator
	Achieved
	Target
	Percentage achieved

	Number of people trained (formal session with feedback form)
	4
	50
	8%

	Percentage of people trained who rate training as useful
	N/A
	80
	0%

	Number of people reached through other methods
	8
	7
	114%

	Number of organisations or countries reached through regional or global events
	2
	0
	N/A

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	1
	1
	100%







	Output 5: Strengthened national statistical systems

	Indicator
	Achieved
	Target
	Percentage achieved

	Number of people trained (formal session with feedback form)
	8
	20
	40%

	Percentage of people trained who rate training as useful
	92
	80
	115%

	Number of people reached through other methods
	220
	224
	98%

	Number of organisations or countries reached through regional or global events
	59
	20
	295%

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	9
	13
	69%

	Number of partner countries with a National Strategy for the Development of Statistics (NSDS)
	4
	4
	100%

	Number of ODA eligible countries with Inclusive Data Charter (IDC) action plans progressed with the ONS support
	4
	4
	100%



	Output 6: More sustainable and inclusive leadership

	Indicator
	Achieved
	Target
	Percentage achieved

	Number of people trained (formal session with feedback form)
	119
	121
	98%

	Percentage of people trained who rate training as useful
	86
	80
	108%

	Number of people reached through other methods
	8
	81
	10%

	Number of organisations or countries reached through regional or global events
	23
	2
	1150%

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	0
	2
	0%

	Number of targeted staff remaining in the organisation after one year from date of training
	Not collected
	32
	0%





	Output 7: Improved communications and dissemination

	Indicator
	Achieved
	Target
	Percentage achieved

	Number of people trained (formal session with feedback form)
	132
	114
	116%

	Percentage of people trained who rate training as useful
	75
	80
	93%

	Number of people reached through other methods
	103
	35
	294%

	Number of organisations or countries reached through regional or global events
	43
	0
	N/A

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
	3
	6
	50%

	Number of products developed with direct consultation of users
	4
	3
	133%

	Number of stakeholder/user organisations spoken to
	156
	12
	1300%



[bookmark: _Toc173743125]

[bookmark: _Toc176785163]Annex F: 2022/2023 Annual Review Recommendations
	Recommendation
	Management response
	Priority level
	Progress
	RAG

	Theory of Change
	
	
	
	

	1. Consider combining or redefining outputs 1, 2 and 3 to enable easier reporting
	Partially accepted: change wording of output 2 but keep definition of output 1 and 3.
	Medium
	Changed wording of output 2 to better reflect the ONS’s role. Team will consider recommendation again during a refresh of the Theory of Change in 2024/25.
	

	2. Ensure project team’s understanding of outputs and indicators by providing more dedicated guidance
	Accepted
	High
	Developed a guidance document to accompany the Theory of Change as a narrative explanation of the different elements. The guide contains practical examples to empower delivery teams use the Theory of Change confidently.
There are plans to share a version of this guide with partners in 2024/2025.
	

	Partnership Model
	
	
	
	

	3. Remain partner-led by following partners’ priorities
	Accepted
	High
	Project’s approach has remained the same.
	

	4. Improve two-way communication between partners and the ONS to clarify requirements, level of support needed and manage expectations while remaining partner led
	Accepted
	High
	Some progress made. Improvements include agreement for Namibia partnership to copy Statistician General into all communications and meetings to improve engagement. Having a dedicated Strategic Adviser has also improved communication with NSA. The project is also making more use of scoping visits to improve process of clarifying requirements where this is taking longer, for example with Tanzania and Jordan. Regular review is needed due to changing partner contexts.
	

	5. Continue to have Strategic Advisers based in country to foster good understanding and better opportunities for resolving communication challenges
	Accepted
	High
	Project’s approach has remained the same.
	

	6. Communications between ONS and FCDO in country should be continually reviewed, and lessons on Head of Mission line management fed back to the central team leading on HoM line management policy from FCDO
	Accepted
	Medium-High
	Ongoing
	

	Project delivery and monitoring
	
	
	
	

	7. Continue to adopt regional approaches where possible to maximise reach and encourage collaboration between partners
	Accepted
	High
	Project has evolved its regional approach and made significant progress in this regard. Strategic advisers and delivery teams now have a regional mandate. A risk of pressure on strategic advisers’ time was identified and will be reviewed before the end of the project to inform future decisions.
	

	8. Combine training and mentoring activities to promote the embedding of new skills and knowledge
	Accepted
	Medium-High
	This has continued into 2023/2024 mainly through the existing training and mentoring model used by the ONS Data Science Campus. For example, the Ghana Statistical Service received in-person assistance followed by remote mentoring to automate the production of their Consumer Price Index. The Campus also coordinated the International Data Science Accelerator supporting statisticians with separate projects in multiple NSOs virtually. This model could still be considered for other support which is similarly technical and needs to be applied to a specific statistical output. It could also be applied for leadership training (and has been in the past) to help ensure action plans created during the training are used.
	

	9. Improve internal communication between the ONS teams working on the project to help project planning and maximise joined-up approach
	Accepted
	Medium
	The project made significant progress in this regard. A review of the project management approach, processes and tools was undertaken, with one of the key findings being the set-up of a task and finish group to integrate IDT’s systems. The group identified gaps, duplications, and challenges experienced by all sub-teams leading different enabling functions, as well as opportunities for further collaboration. This information enabled the group to suggest ways to work more cohesively. A collaborative workplan tool was also developed and adopted. This has improved planning, tracking, and monitoring, and has made conversations on activity approval and status easier to manage and more seamless.
	

	10. Refine project-wide monitoring evaluation and learning processes to ensure more consistent reporting from the project and ensure all project staff understand these, including:
1. Sex (and consider age) disaggregation of all indicators, where possible, to collect the data using a survey or observation
2. Clear evaluation plan for activities before they are delivered, including questions about activity objectives from concept notes in surveys (where relevant) and outlining follow-up strategy
3. Standardised information management across the project
	Accepted
	Medium-High
	New activity results database designed with support provided for partnership teams from team Monitoring and Evaluation Lead, but insufficient capacity to quality assure this frequently.
1. Sex required for all indicators collected at individual-level, but not always provided. Age not required and therefore generally not provided. Will be included for 2024/2025.
2. Built capacity to create monitoring and evaluation plans in-year with training. Happened for UK visits routinely as expensive activities but not consistently for others. Building requirement into concept notes directly for 2024/2025.
3. Designed new activity approvals system to standardise approvals process and activity results database but other information not standardised. Building more regular quality assurance checks in 2024/2025.
	

	11. Consider the best way to follow-up on activities to increase translation of outputs into outcomes, for example, evaluation survey response rates, length of time before follow-up meeting, visit to assess changes further in future
	Accepted
	High
	Leadership programme trialled in-person follow-up meetings to establish outcomes of training in Botswana and Nigeria, which were successful in identifying outcomes at individual and organisational level. Considered on an ad hoc basis for majority of activities. Plan to make follow-up meetings with participants a standard part of procedure and require this in concept notes for 2024/2025.
	
	

	Outcomes
	
	
	
	

	12. Change wording of long-term outcome 2 to remove ‘statistical’ as this limits the scope of the outcome
	Accepted
	Medium
	Complete – wording updated.
	

	13. Consider the use of outcome level indicators to supplement qualitative analysis
	Accepted
	Medium
	Some progress made on this. Recently added requirement to identify outcomes of activities from a menu of options provided in concept notes. This has not been applied for project-level indicators in the results framework but should be considered for use again in 2024/2025.
	

	Value for Money
	
	
	
	

	14. Use improved monitoring data to assess Value for Money of most expensive activities more critically
	Accepted
	High
	Improved monitoring data enabled the project to link inputs to activities and to some output indicators more robustly. This will need further improvements, including regular spot checking on quality and comprehensiveness of results data. It is recommended the project develops specific criteria for assessing the value for money of large in-person events for consistency across partnerships.
	

	15. Increase focus on value for money in next year's annual review and build into monitoring processes
	Accepted
	High
	The project has good evidence on economy and efficiency and has continued to put a strong emphasis on value for money as a key criterion for decision making.
However, it has not yet developed a methodology for assessing effectiveness. Progress in this area is expected in the last year of the project, with a view of including an assessment in the project closure review.
	

	16. Continue to consider and clearly define the specific need for residential training events in the context. Review the format of in-person training sessions to decrease spending and maximise number of participants
	Accepted
	Medium
	The project continues to assess the benefits and drawbacks of residential training, as well as the use of paid-for venues for training events. In 2023/24, several country teams tested different hybrid training models, including training on the dissemination of official statistics in Ghana (see Section 5 for more detail), where some ONS technical experts were present in person, and others joined remotely from the UK.
	

	Benefits to the ONS
	
	
	
	

	17. Re-run the survey of benefits to ONS staff involved in delivering technical assistance
	Accepted
	Medium-High
	In progress. Work started to update survey but due to staffing changes was paused. The team also received feedback that a survey may not be the best method to collect this data so will ensure this is revisited in 2024/2025.
	

	Recommendations from last year
	
	
	
	

	18. To undertake conflict resolution training
	Not accepted
	Low-Medium
	Not done. Decided that although training could be helpful, it is more important for the ONS advisers to build good relationships with senior leaders in partner organisations.
	

	19. To develop a legacy plan
	Not accepted
	Low
	Not done.
	

	20. To develop systems to monitor costs of technical assistance for each partnership to be able to calculate total activity costs by partnership
	Partially accepted
	Low
	Approach needs defining to ensure proportionality of effort. Some progress expected in the final year of the project.
	

	21. To continue to provide training and mentoring statistics by sex, but also collect and share statistics by age band
	Partially accepted
	Medium
	Training and mentoring statistics by sex, are provided but collection of data on other protected characteristics has proven challenging.
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	ACS 
	African Centre for Statistics 

	CPI 
	Consumer Price Index 

	DAPPS
	Demographic analysis and population projection systems

	DSC
	ONS Data Science Campus

	DOS 
	Department of Statistics, Jordan 

	DG
	Director General

	FCDO 
	Foreign, Commonwealth and Development Office 

	GSS 
	Ghana Statistical Service 

	HMG 
	His Majesty’s Government 

	HoM 
	Head of Mission (Ambassador or High Commissioner) 

	IDC 
	Inclusive Data Charter 

	IDP
	Internally Displaced Person

	IDT 
	International Development Team 

	KNBS 
	Kenya National Bureau of Statistics 

	MoU
	Memorandum of Understanding

	NSA 
	Namibia Statistics Agency 

	NISR 
	National Institute of Statistics of Rwanda 

	NSDS
	National Strategy for the Development of Statistics  

	NSO 
	National Statistical Office 

	NSS
	National Statistical System

	ODA 
	Official Development Assistance 

	ONS 
	Office for National Statistics, UK 

	PCBS 
	Palestinian Central Bureau of Statistics 

	PES 
	Post-Enumeration Survey 

	SA 
	Strategic Adviser 

	SDGs 
	Sustainable Development Goals 

	SNBS
	Somali National Bureau of Statistics

	STATCOM 
	Statistical Commission for Africa 

	The Authority
	UK Statistics Authority

	ToC
	Theory of Change

	UNDP
	United Nations Development Programme

	UNECA 
	United Nations Economic Commission for Africa 

	UNECE
	United Nations Economic Commission for Europe

	UNESCWA 
	United Nations Economic and Social Commission for Western Asia 

	UNFPA 
	United Nations Population Fund 

	UNICEF 
	United Nations International Children's Emergency Fund 

	UNSD 
	United Nations Statistics Division 

	UNSDSN TReNDS
	United Nations Sustainable Development Solutions Network Thematic Research Network on Data and Statistics

	ZimSTAT
	Zimbabwe National Statistics Agency
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[bookmark: _Toc176785165]Annex H: 2023/2024 activity cost by output
	Outputs
	Number of activities with expenses (travel, venue, or contracts)
	Number of activities with no expenses (only staff time)
	Number of activities
	% of activities with expenses costs
	Total expenses budget to nearest £1
	Average cost per activity to nearest £1 (expenses only)

	1. Improved statistical methods and tools
	15
	5
	20
	75%
	£48,108 
	£2,405 

	2. Enabling increased use of digital technologies
	11
	13
	24
	46%
	 £81,304 
	 £3,388 

	3. Strengthened data science capability
	7
	17
	24
	29%
	 £51,025 
	 £2,126 

	4. Improved ways of working
	
	2
	2
	0%
	
	 £-   

	5. Strengthened national statistical systems through establishing legislation, frameworks, and data ethics principles
	8
	7
	15
	53%
	 £42,994 
	 £2,866 

	6. More sustainable and inclusive leadership
	9
	2
	11
	82%
	 £77,495 
	 £7,045 

	7. Improved communications and dissemination of statistics
	4
	8
	12
	33%
	 £37,575 
	 £3,131 

	Grand Total
	54
	54
	108
	50%
	 £338,500 
	 £3,134 


[bookmark: _Toc173743128]

[bookmark: _Toc176785166]Annex I: 2023/2024 most expensive activities
	Cost
	Partner organisation
	Type of activity
	Description
	
Benefit 

	£59,972
	National Institute of Statistics Rwanda (NISR)
	Sub-contracting
	ODI Fellowship costs for one year
	[bookmark: _Int_QVGrdxyP]The project funded an ODI Fellow to build the capacity of NISR’s Data Science team, continuing work started by the ONS in 2021. This included automating the CPI data collection and production process through technical assistance, adopting agile project management techniques to improve ways of working and building the sustainability of technical improvements through upskilling staff. Sub-contracting was chosen as an option here due to the nature of an ODI Fellowship, including recruitment based on technical skills as well as cultural awareness, the existing good reputation of ODI as an organisation, a long-term placement of two years to build effective relationships within the NSO and beyond into the statistical system. The cost covers the salary for the fellow for the first of two years. The final outcomes of this placement will be assessed once it is complete in 2025.

	£27,797
	UN Economic Commission for Africa (UNECA)
	Facilitated regional workshop
	Four-day workshop with 21 people from seven countries on how to deliver a Post-Enumeration Survey. 
	All attendees agree or strongly agree (with around 60% strongly agreeing in each case) that they:
· now have a clearer understanding of how to run a Post-Enumeration Survey
· are now in a better position to decide whether or not to run a Post-Enumeration Survey
· have been able to build relationships with colleagues from other NSOs
· found the workshop was useful overall

	£26,310
	Ghana Statistical Service (GSS)
	Exposure visit
	Four-day study visit to the ONS (UK) in July 2023 for seven senior leaders from the GSS to have strategic discussions on the theme of transformation.
	This visit had high flight costs due to the lack of availability of senior staff from ONS pushing the visit into the school holidays. The visit report concluded that the visit provided GSS with “valuable insights into [the ONS’s] methodologies, technologies, and strategies. The recommendations as outlined in [the visit] report should guide GSS in enhancing data collection, analysis, dissemination, and organizational management to meet evolving user needs and ensure the delivery of accurate and timely statistics.”

	£18,857
	Kenya National Bureau of Statistics (KNBS)
	Sub-contracting

	KNBS website re-development.
	The purpose of the contract was to redesign and relaunch the KNBS website. There is some anecdotal feedback from KNBS website users (including multilateral development partners) that the website is much easier to navigate and that it is easier to find data. The result of this, in combination with additional communications training provided (output 7), is that KNBS will be moving more towards articles embedded in the text in line with best practice, making statistics easier to search and use. The final outcomes of this contract will be reviewed at end of project.

	£13,684
	Sustainable Development Goals (Across partnerships)
	Sub-contracting

	Open SDG Platform
	The contractor provided web developer expertise to enable the project to continue development and maintenance of the Open SDG platform, used by over 50 countries/organisations worldwide to report their data on the Sustainable Development Goals (SDGs). They contributed to the release of two new versions of Open SDG, fixing urgent issues, and helping ODA-eligible users set up and customise their platforms. The contractor had the most in-depth knowledge of Open SDG, and the full skillset required to efficiently continue the development, as they were involved since the start of the project.  The ONS had no in-house developers available or suitable to do this. 

	£10,728
	Palestinian Central Bureau of Statistics (PCBS)
	Exposure visit
	[bookmark: _Int_fKPjHmoo]Study visit to the ONS (UK) for three PCBS colleagues, in April 2023 focussing on data science.
	Due to the escalation of the conflict post October 2023, this visit was the only major expenditure of the PCBS partnership and the only time the mentors and mentees in the data science work have spent time together face to face. The visit report concluded that the “visit was successful in terms of content, knowledge provided on the reality of ONS status, particularly in the field of data science.” Meeting in person enabled mentors to assess the skills of the mentees accurately and tailor the future training plan accordingly. Since then, the project continued as weekly online sessions of direct mentoring of three PCBS statisticians (two of which were female). For more detail of the outcomes, see Case Study 1.

	£10,231
	Human Sciences Research Council – South Africa
	Facilitated workshop
	Regional workshop for people from 59 organisations on data access.
	The event was led by Human Sciences Research Council which is sponsored by the FCDO in South Africa. As well as knowledge exchange, the primary aim was to support the establishment of a community of practice across relevant parts of South African local and central government as part of improving understanding of local statistics such as local GNI. Attendance on day one was 114 people which dropped to 84 on day two. 54 responses to the event survey were received and the workshop was very highly rated, with 50% extremely satisfied, 44% very satisfied and only 6% somewhat satisfied – all of the comments about the event were very positive and 100% found the workshop useful. The intended outcome of the establishment of a community of practice will be evaluated at the end of the project.

	£10,136
	Somali National Bureau of Statistics (SNBS)
	Exposure visit
	[bookmark: _Int_GoiVwrPf]Five-day study visit to the ONS (UK) for 6 members of the Somalia NBS Board to learn about governance and leadership in the UK statistical system.
	Feedback from SNBS staff showed that the three outcomes of the visit were met; to gain an understanding of how the UK Statistics Authority (The Authority) and its Board operates; to share experiences and gain insights on strategic leadership of an NSO, by meeting with ONS senior leaders; and to gain further exposure to census leadership and data science experiences in the UK. 
The visit also allowed ONS to build the relationship with SNBS and sign the MoU for the new partnership and discuss priorities for ONS support. 

	£10,046
	Ghana Statistical Service (GSS)
	Training
	Two-day training for 27 people on how to build trust with diverse stakeholder groups.
	 Out of 21 respondents, 10 strongly agreed that the training achieved its objectives, 10 agreed, and one was neutral. Nine respondents rated their understanding of building trust with diverse stakeholder groups as greatly improved, 10 as improved, one as not much improved, and one as about the same.

	£9,882
	UN Economic Commission for Africa (UNECA) for Nigeria National Bureau of Statistics
	Training
	Leadership training in Nigeria for 20 colleagues from the Nigeria National Bureau of Statistics.
	[bookmark: _Int_BgpSD3PU]During this year, leadership training was run through the UNECA partnership in Nigeria (20 beneficiaries), Cameroon (18), Madagascar (19) and Botswana (14). It was also run through in Zimbabwe (13) as part of the formation of a new partnership, and in Kenya (23) Jordan (12) under bilateral partnerships (total 119 people trained, 37% female). This training involves a full week of intensive training, MBTI and 360 feedback and is one of our core offers to partner countries and received very positive feedback in the last year.
The course in Nigeria only received three post-course feedback survey responses. However, all aspects were rated either ‘Effective’ or ‘Very Effective’ by all respondents. Follow-up evaluation interviews with 16 out of the 20 participants provided overwhelming positive feedback. Participants have since implemented more delegation and better communication with those that they manage, meaning they have built more cohesive teams that work together, deliver timely results and express themselves more openly. The achievement of these outcomes suggests that that activity represented good value for money.
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[bookmark: _Toc176785167]Annex J: 2023/2024 project equity
The only protected characteristic monitored consistently was sex. 35% of project participants were female. Sex disaggregated data was not available for every activity, so the figure is based on where data were available and could be sufficiently quality assured. It is recommended to develop a policy on analysis and use of sex data each year as part of annual reviews.

Variation by output is limited, with output 5 having the closest split to 50:50. This is driven by an inclusive data event, and registrations for a large event in Malawi.  Output 3 (data science) is more male dominated than other areas, with only 26% female participants. It is recommended that the project works with the Data Science Campus to determine what actions can be taken to increase female opportunities in data science activities.

Table 1. Number of people reached per output, sex disaggregated.
	Output
	Female
	Male
	% Female

	1 – Improved statistical methods and tools
	100
	191
	34%

	2 – Enabling increased use of relevant digital technologies
	130
	198
	40%

	3 – Strengthened data science capability
	78
	223
	26%

	4 – Improved ways of working
	
	
	N/A

	5 – Strengthened national statistical systems
	78
	98
	44%

	6 – More sustainable and inclusive leadership
	48
	79
	38%

	7 – Improved communications and dissemination of statistics
	86
	159
	35%

	Total 
	520
	948
	35%



Variation by partnership is also limited, except for Rwanda. This was driven by two large events which had a large proportion of male participants – a hackathon and a strategy development workshop run with the UN Sustainable Development Solutions Network Thematic Research Network on Data and Statistics (SDSN TReNDS).  
Table 2. Number of people reached per partnership, sex disaggregated.
	Partnership
	Female
	Male
	% Female

	Department of Statistics, Jordan
	24
	38
	39%

	Ghana Statistical Service
	63
	120
	34%

	Kenya National Bureau of Statistics
	38
	67
	36%

	Namibia Statistics Agency
	7
	12
	37%

	National Institute of Statistics Rwanda
	66
	217
	23%

	Palestinian Central Bureau of Statistics
	6
	14
	30%

	UN Economic Commission for Africa
	178
	275
	39%

	Zimbabwe National Statistics Agency
	7
	12
	37%

	Others
	131 
	193
	41%

	Total
	520
	948
	35%
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