DEFRA 2021-22 Funding Support

National Adaptation Planning — Document Drafting

- Document Design and Editing Support (10k)
- Africa Coordinator (40k)
o Support drafting the NAP guidance and
o Developing supporting GKH Knowledge Packages

NAP Implementation

- Africa Coordinator (See above)

o Implementing a strategy to scale up adaptation effort

o Working with evolving initiatives to define role for GEOGLAM (Terra Carta, Aim4C
and Data and Dig coalition)

- Country Support Specialist (50-80k, see below)

o Introductory workshops on national monitors, (technical and institutional
frameworks from NAP guidance). Prospective countries based on preliminary work
and engagement: Malawi, Mozambique, Sierra Leone, Zambia etc.. (10k/country,
approx. 50k total)

o Training and collection of in situ data to support national monitor development (?k)

In Situ Data Management

- Geomatics Specialist (30k)
o Support development the in situ data management life-cycle
o Support the development of a plan to transition WorldCereal in situ project to the
GEOGLAM program

Deliverables:

NAP Supplemental Guidance Document

Supporting Knowledge Packages

NAP Workshops

In situ data training and data collection

In situ data management life-cycle and transition plan
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