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GLOBAL HEALTH SECURITY PROGRAMME THEORY OF CHANGE

Fleming Fund

International Health 

Regulations 

Strengthening

UK Public Health Rapid 

Support Team

Global Health Security 

Diplomacy 

UK Vaccine Network

Global Antimicrobial 

Resistance Innovation 

Fund

Stronger global and regional 

governance and leadership with key 

role for World Health Organization, 

Food and Agriculture Organization, 

World Organisation for Animal Health, 

United Nations Environment 

Programme

Strong and resilient health systems, 

with core International Health 

Regulations capabilities

Decision makers at all levels 

are convinced of need of action of 

Global Health Security Diplomacy and 

political space created to fund global 

health security policies and 

programmes

Evidence informed policy and 

programming at all levels supports 

preparedness 

New effective tools and solutions made 

more available and accessible to low-

and middle- income countries

Capacity strengthened

Technical support successfully provided

Improved infrastructure

and equipment

Data and analyses

generated and shared

Decision makers engaged

at all levels

New effective tools and solutions 

researched and developed

Building on robust preparedness and 

drawing on regional and international 

support as needed, low- and middle-

income countries have improved 

capacity, motivation and incentives to

Prevent and reduce the likelihood of 

public health emergencies such as 

outbreaks and antimicrobial resistance

Detect threats early

and successfully 

Respond rapidly and successfully 

to public health emergencies from 

all origins (including zoonotic and 

climate change-related)

Support the achievement of the 

Sustainable Development Goals (SDGs) 

- and in particular SDG3 Good health 

and wellbeing and SDG8 Decent work 

and economic growth

Global population including the UK, 

safe and secure from global health 

security threats

The UK is recognised as a science 

and tech superpower

Global Health Security 
Programme Principles

Equitable partnerships One Health Alignment Sustainability Gender and equity


