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1. Executive summary

Immigration Enforcement International (IEI) was successful in securing Official Development Assistance (ODA) settlement for the FY16-20 CSR period and beyond for a programme of upstream border capacity building activity in ODA countries. The objectives of the programme are:

1. Improved border and migration management capacity in key irregular migration source countries - supporting a reduction in irregular migration flows.

2. Improved capacity to sustainably re-integrate and rehabilitate returned migrants, including Victims of Trafficking - supporting increased returns and improved protection for vulnerable groups.

3. Improve upstream co-operation on tackling the push factors that drive irregular migration at source - supporting a reduction in irregular migration flows.

4. Improved security system management through building capability to detect fraudulent documents and prevent inadequately documented passengers from travelling and increased investigation and intelligence skills to tackle the underlying criminality behind immigration crime.

5. Improved Value for Money – working upstream, at source, to prevent and reduce illegal immigration to the UK will reduce downstream costs to the UK taxpayer. Building capacity of key partners through frequent, targeted, responsive and intelligent liaison/expertise transfer will be more cost effective than large scale programming and/or equipment investment.

2. Delivery Approach

The core of the programme will be delivered by Immigration Liaison Officers (ILOs) and Immigration Liaison Managers (ILMs), along with support staff. These posts will work closely with existing IEI teams to improve key irregular migration source countries border security capabilities. More specifically teams will deliver training in the range of border security work streams, including intelligence analysis and reporting, research and development and expert forgery training. There will be a clear and coherent capacity building plan for each of the ODA countries to ensure IEI targets the right areas and effectively assesses the benefits. 

Currently ILOs & ILMs, involved in ODA delivery, are based in Accra, Addis Ababa, Amman, Beijing Bogota, Colombo, Dubai, Dhaka, Istanbul, Islamabad, Kingston, Lagos, Manila, Nairobi, New Delhi, Pretoria and Tirana. IEI also has an ILO in Hanoi with a specific focus on building capability in modern slavery/human trafficking. 

IEI’s ILOs & ILMs have established relationships with host authorities, allowing engagement and the gathering of capability and capacity requirements, which are then built upon to provide specialist and technical training to local law enforcement. The programme is delivered through two main areas:
1. Partner Country Capacity Building Training – IEI’s programme of law enforcement capacity building activity, which includes technical training and the provision of capability enhancing equipment, supports improved border and migration management capacity in key irregular migration source and transit countries. More broadly, IEI work in this area promotes improved security system management and reform, including through projects designed to tackle the corruption and organised crime that both enables irregular/illegal migration and adversely impacts development.

2. Carrier Capacity Building Training – upstream work to train local airlines, handling agents and airport staff supports improved airport and aviation security in partner countries.  This seeks to underpin their development and ongoing welfare by raising overall standards of aviation security  through expertise transfer; reducing local carrier vulnerability to financial penalties through promotion of UK AGC status; supporting economic development by creating an environment in which local carriers can maintain a network of international air routes– including direct flights to the UK/EU – and reducing risk to their businesses.

3. Governance and Reporting

The IEI programme is overseen by the Immigration Intelligence External Funding Programme Board, which sits on a quarterly basis. Dave Pennant, Programme SRO, chairs the board, supported by the Project Lead and Regional Director and informed by information gathered through monthly finance and progress reporting. 

IEI’s ODA Programme reports financial information monthly to International Directorate (ID) who collate the Home Office ODA return for the Department for International Development (DfID). The IEI ODA Programme also works with ID to assist with any further commissions around ODA Transparency.

4.Strategic Fit  
The IEI ODA Programme directly contributes to several goals the Home Office Executive Committee agreed in August 2017, for use in strategic planning work across the department. Those are:

· Goal 1: Reduce crime and the harm that it causes, including cyber-crime and serious and organised crime (SOC)
· Goal 4: Protect vulnerable people and communities
· Goal 7: Secure the border against threats from people and goods
· Goal 8: Control legal migration
· Goal 9: Reduce the illegal population and the harm that it causes.

The IEI ODA Programme also contributes to two of the four strategic objectives outlined in the Governments UK Aid Strategy (2015):

1. Strengthening global peace, security and governance: the government will invest more to tackle the causes of instability, insecurity and conflict, and to tackle crime and corruption. 
2. Promoting global prosperity: the government will use Official Development Assistance (ODA) to promote economic development and prosperity in the developing world.

The IEI ODA Programme is governed by the overarching ODA objective to promote the economic development and welfare of developing countries, it also meets several overarching general guidelines on what is eligible as ODA in peace and security assistance as outlined in the DfID publication “Using Official Development Assistance for peace and security (published January 2018)”. The main guidelines being:
1. Activities aimed at strengthening the rule of law, supporting democratic control and protection of civilians are generally eligible.

2. Capacity development of the police and security sector to prevent and address criminal activity and promote public safety is generally eligible.  

This activity is aligned with Development Assistance Committee (DAC) directive 1.3 112 (DCD/DAC/STAT(2018)9/FINAL)

“Technical co-operation provided to parliament, government ministries, law enforcement agencies and the judiciary to assist review and reform of the security system to improve good governance and civilian oversight. Eligible assistance is limited to civilian competence/capacity building and strategic planning/advice activities that promote political, institutional and financial transparency, accountability, civilian oversight, as well as respect for human rights and inclusive, gender-sensitive security institutions”
4. Funding
IEI secured resource and capital funding over the CSR 15 period which is outlined below 

	Financial year
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21

	£ million RDEL
	3m
	3m
	2.8m
	2.8m
	2.9m

	£ million CDEL
	0.6m
	0.2m
	0.2m
	0.2m
	0.2

	
	
	
	
	
	
	


There is a degree of flexibility in how IEI spends its allocation as long as it’s within the settlement spending profile and adheres to the principles of our overarching bid - delivering upstream capacity building to ODA countries. 
In FY18/19 IEI secured a budget uplift of £354,000 from Border Force’s ODA programme, this allowed IEI to deliver a significant amount of additional project work and IEI’s final spend in FY18/19 totalled £3.4m. 

In FY19/20 IEI secured a further budget uplift of £1.07m from Border Force’s ODA programme, taking our overall budget to £4.07m. Due to several factors, one of which being the outbreak of Covid-19, IEI ended the year with an underspend of £187,000. 
(The FY20/21 budget was secured as shown as above, although this is currently subject to review).
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