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1. Programme Board Accountabilities
The Immigration Intelligence (II) External Funding Programme Board provides the strategic direction, and is accountable for, the delivery of programme benefits from Immigration Enforcement International (IEI)’s externally funded work. 
It provides assurance, through governance and reporting, that the programme adheres to ODA Directives and delivers best value for money, whilst acting as an escalation route for risks and issues.
The Senior Responsible Owner (SRO), who chairs the board, is accountable for delivery of the programme and has appointed programme/project leads to ensure effective day-to-day delivery. 

The board reports to the HO International Funding Board and the SRO represents II at the respective meetings.

2. Programme Board Roles and Responsibilities 
The Board is responsible for agreeing strategic scope, timing of key deliverables, and for holding all externally funded projects to account regarding delivery. Members of the Board are individually accountable for their areas of responsibility and delivery, as follows:

· Acting as advocates for the programmes: representing the programmes to a wider audience, protecting interests and championing benefits, thereby helping to ensure success and impact.

· Defining acceptable risk profiles and risk thresholds for the programmes, ensuring risks have appropriate ownership and mitigation plans are in place.

· Ensuring the programmes deliver within agreed parameters (e.g. cost, organisational impact, expected/actual benefits realisation), and considering the impact of change requests where appropriate.

· Resolving strategic and directional programme issues, which need the input and agreement of senior stakeholders to ensure the progress of the programmes.

· Providing assurance for operational effectiveness/impact through the programmes’ delivery cycles.

· Monitoring budgets for the programmes at an overarching level and providing direction in relation to spend. Approving allocation of resources against budgets.
· Approving programme Key Performance Indicators.
· Each member of the board will provide and commit for some or all the following as appropriate for the area they represent:
· Understanding and managing impact of change.
· Benefits estimates and achievement.
· Owning the resolution of risks and issues.
· Resolving dependencies with other areas of the business (e.g. Border Force, NCA).
· Supporting the application of, and compliance with, operating standards.

· Maintaining the vision of the programme.
3. Reporting

IEIs externally funded programmes and associated projects will prepare and provide a monthly dashboard report which captures key project management information, including progress updates, benefits, monthly spend and risks and issues. This will be done for each IEI post where ODA activity is undertaken.  The ODA Project Lead will collate this information and provide a central update. These documents will support the quarterly Programme Board.
The minutes of each Board, once approved by the Chair, will be distributed to Board members. Actions from each Board will be collated in an Actions Log and allocated to named individuals, and their progress and status tracked. Action owners will be expected to report back on actions at subsequent meetings.

4. Membership

The Board will comprise of:

· SRO/Chair – David Pennant

· IEI Regional Directors – Stuart Bruce / Clinton Nield

· SEO Project Lead – Margot Darcy
· IEI Regional Managers
· HEO Project Support – Anuja Parmar
· ICCU Headcount and Finance – Katy Palmer
· NDFU – Jim Marshall

If any of the above is unable to attend the meeting, then a nominated deputy will be expected to attend in their place.

When required, invitations will be made to key stakeholders, such as Border Force/HO International Directorate, HO Finance.
4.1 Quorum
Minimum representation shall be the chair and three other permanent members. 

5. Meeting Frequency
Meetings will be held quarterly, to coordinate with the Financial Year.  Extraordinary boards may be called if required (for example during the planning cycle).
6. Meeting Structure
There will be a set agenda, agreed by the SRO, and starting with reference to the previous minutes and actions. The Board will review each external funding area, looking at the following:

1. Performance – progress against objectives, with focus on benefits and impact of work.

2. Budgets/Spend 

3. Risks/Issues

Dashboard reporting informs much of the standing agenda but where necessary other papers will be produced for discussion of non-standing agenda items.

Board meetings will aim to be complete within 2 hours.
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